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Executive Summary 

The project takes into consideration The Lovely Baker’s, which is a start-up company and will be 

operating in Addington, New Zealand. The company will provide varieties of cupcakes to the 

customers of Christchurch through its offline retail store. The company will reach out to large 

customer base through its online retail channel. This study will assess the organization and the 

market on which it will be operating. It will provide SWOT and PESTLE analysis. The company will 

assess the marketing, financial, operational and financial aspects of the business to identify its 

sustainability and potential to operate profitably. In order to meet its SMART functional goals the 

study will offer various functional strategies. The VRIO framework will be used to assess the 

competitive advantages of the organization. In this context, the study will identify that the company 

will be able to operate effectively if it becomes successful to meet its projected business outcome. 

Since, it is expected that the company will be able to meet break-even point in the third year of 

operations. 
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Introduction 
The study will provide a business plan for Lovely Baker`s. The company is in the startup phase. It will 

operate in Christchurch area of New Zealand. It will offer various types of healthy cupcakes and 

other cakes. It will have online and offline presence. The online e-commerce site of the company will 

be used for taking orders for supplying cake across various location of New Zealand. The study will 

assess the market of New Zealand and the organizational structure of the company to assess its 

potential to operate the business successfully. It will conduct SWOT and PESTLE analysis. The study 

will identify goals of the organization based on that various functional strategy such as marketing, 

operational, financial and human resources management strategies will be provided. It will also 

conduct an analysis based on VRIO framework, which will help to assess the competitive advantages 

of the company. In that context, the study will provide an overall assessment of the discussion to 

assess the market and organizational potential of the company in various perspectives. In the end, 

the study will be concluded by providing a brief summary. 

  



 

1.0 Nature, Focus and Scope of the business 

1.1 Investigation of Nature, Focus And Scope of the Business and Internal 

Opportunities 

a) Type of the Business 

The company will provide vegan cakes to various ethnic groups in New Zealand. It will offer its retail 

stores in Christchurch area. However, the company will also provide online retail services. This way it 

will target large customer segments. The company will be developed with the help of three partners. 

Thus, it is a partnership business operation. In this context, the business will invest the owner's 

equity to finance its various operations. The business will be registered as partnership business. It 

will help the company to reduce the risk of business operations effectively (The Lovely Baker`s 

Christchruch, 2018). 

b) Product or Service offering 

The company will offer vegan cakes to online and offline customers. It will facilitate to meet the 

diverse taste patterns of the customers. However, the company will offer key products such as 

vegan cakes, cupcakes, egg free cakes, glutton free cakes, organic and low sugar cakes. Apart from 

that it will offer soy free and dairy free products. The company will offer home delivery services to 

the customers based on the order submitted through its online or offline retail channel. 

Services Examples Sales 
Forecasted Sales 

Frequency 

Vegan Cake 

The company will offer 

vegan cake for the 

ethnic groups who 

demand nonvegan 

cakes (The Lovely 

Baker`s Christchruch, 

2018) 

The price of this cake 

has been set as $10 

The specific ethnic 

group will avail this 

product. 

Cup Cake 

The company will offer 

cupcakes of various 

flavours such as 

chocolate, vanilla, 

strawberry and others. 

The price of this these 

cakes will be set at $15 

(The Lovely Baker`s 

Christchruch, 2018). 

Most of the customers 

will avail these 

products for 

consumption. 

Sugar-Free Cake 

The company will 

target the niche 

market segment in 

people who are 

The price of the 

product has been set 

at $12 (The Lovely 

Baker`s Christchruch, 

A niche customer 

segment will consume 

this product. 



 

suffering from diabetes 

or has high health 

conscious. 

2018). 

Soy Free and Dairy 

Free Cake 

Through this product 

the company will offer 

healthy products which 

have reduced 

propensity for 

developing high calorie 

for consumption. 

The price of this 

product has been set 

at $12 (The Lovely 

Baker`s Christchruch, 

2018) 

The company will 

target the niche 

market segment to 

ensure its better sales. 

Egg free and wheat 

free cake 

This innovative product 

will facilitate the 

company to meet the 

demand of target 

customers want to try 

new and innovative 

products. 

The price of this 

product has been set 

at $15 (The Lovely 

Baker`s Christchruch, 

2018). 

The consumers who 

would like to try new 

products will access 

this product solution. 

 

Table 1: Product or Service Offering 

c) Potential Customers 

The key target customers of the company are various ethnic groups who are located in the 

Christchurch area of New Zealand. The company will also target the key market segment as the 

health conscious customers who demand low calorie tasty products. The company will also target 

the wealthy customer segments who will want to pay considerate amount of money to consume 

tasty and good products. Thus, the demographical segment of the target customers lies in the range 

of age group 15 to 50 years old who have considerate purchasing power (Leathley, 2013). 

d) Current or Likely Position in the Life Cycle 

The life cycle of the company identifies various stages of operations. The key stages of the life cycle 

of the company are incubation, growth, maturity and decline. In the incubation stage the company 

will result poor sales. The cost of operations of the company will be high and it will result poor profit. 

In the growth stage the company will be able to deliver high degree of profit for the business 

(Dempsey, 2018). However, in the maturity stage the business will result to a decline in sales and the 

market reach the saturation level. However, in the decline stage the company will fail to make profit. 

The company will require restructuring and modifying the business. 



 

In this context, the company is operating in the incubation stage of the business. Thus, it results in 

high degree of operational cost and low profit for the business operations. Thus, the company will 

focus on undertaking innovative operations to manage its business. This will help to enhance the 

business aspects of the company (The Lovely Baker`s Christchruch, 2018). 

 
Figure 1: Lifecycle of a Business 

Source: (Chen, 2014) 

e) Type of Industry and Industry Life Cycle 

The bakery industry in New Zealand is in the growth stage. The market shows high potential for 

operating business in New Zealand. The market also offers opportunities to export products in 

Australia. Since the number of bakery products exported to Australia will increase by 30% in the year 

2020. In this context, entering the confectionary and bakery industry of New Zealand has low 

barriers to entry. This creates competition in the market and hence there exists no company that 

dominate the market (Bakery Product Manufacturing - New Zealand Market Research Report, 2017). 

However, the company requires to make innovative strategies for its business operations if it wants 

to outperform its target customers. In that context, the company will be able to make the business 

profitable. This will help the company to leverage the opportunity present in the market effectively 

to make its business profitable. 



 

 

Figure 2: Industry Life Cycle 

Source: (Investopedia, 2018) 

f) Window of Opportunity 

The industry is in the growth stage, whereas, the company is in the incubation stage. This helps the 

company to enhance its market opportunity effectively. In this context, the company would be able 

to make considerate profit if it becomes successful to promote its business effectively. The high 

industrialization and effective economic performance of New Zealand have provided considerate 

degree of purchasing power to the consumers of the company (SMITH, 2014). This is a positive 

aspect for the business operations of the company as they will be able to ensure better profitability 

of the business. 

However, as the business is developed on the partnership process, the company will be able to 

enhance its business exposure effectively by making considerate investment in the operations of the 

business. This will help the company to take necessary initiatives to make the business successful. 

This way the market and operations of the business offer considerate degree of opportunities to 

make the business successful. 

1.2 Validation of Opportunity 

In the above question various sources have been used to develop the background of this study. In 

this context the review of investigation criteria and findings of the background information have 

been discussed as below. 

a) Review of Investigation Criteria 



 

In order to find the information for the study both primary and secondary sources have been used. 

The primary sources are direct source and the secondary sources are indirect source.  In this context 

of this study, the analysis of these sources has been discussed as below. 

Primary Research: In primary research the data are collected directly from the respondents 

(Primary Data Collection Methods, 2018). This helps to analyze the data based on raw information. 

Thus, the data reduces the presence of the bias in the data. In the context of this study, managers of 

the company have been interviewed to identify the key products and services they will offer 

(Rampton, 5 Business Strategies You Need to Know About in 2015, 2015). They also helped to 

identify the price of the products and services and how they are expecting to sales those products 

and services. This way this study helped to understand the business more effectively. 

Secondary Research: The secondary data are pre-analyzed data. The key sources of the data are 

various journals, articles, websites and magazines. In this study many online websites have been 

used to gather knowledge about the market and industry where the company is going to operate. 

The secondary data offers considerate degree of biases (Suttle, 2018). However, many statistics have 

been used to identify key market aspect for the confectionary and bakery industry of New Zealand. 

b) Findings of the Background Information 

The confectionery industry of New Zealand is expected to grow at the rate of 6.4% CAGR by 2021. 

However, the economy of the country is expected to grow at the rate of 2.6% for the year 2016 to 

2021 (Chen, 2014). This identifies that the consumers have considerate purchasing power to buy the 

products of the company. This shows positive aspects of profitability for the business operations of 

the organization. In this context, the study also shows key target customers of the company should 

be young people as they would like to try new products and different flavours of cupcakes. This way 

it is highly required that the company segments its target market effectively to ensure effective sales 

of its products. However, as the barriers to entry in this industry are considerably low, the industry 

has high degree of competitive threat from the small, medium and large organizations. The key 

competitors of the company are City Cake Company, Bluebells Cakery, The Cheesecake Shop and 

others (SMITH, 2014). Thus, the company is required to take effective promotional strategies to 

enhance its business aspects. 

2.0 Organizational Vision, Goals and Structure 

In the context of the operations of The Lovely Baker’s, the organizational vision, goals and structure 

of the company have been discussed as below. 

Organizational Vision: The key vision of the company is to become one of the key popular 

bakery company in New Zealand within a period of ten years. This will help the company to develop 

its high brand value and enhance its business profitability (The Lovely Baker`s Christchruch, 2018). 

Organizational Goals: The key goals of the company is to deliver better value to its targeted 

customer segment by providing effective products and high degree of customer satisfaction. The 

company also aims to make the business highly profitable. This will help to enhance the business 

aspects of the organization. In this context, the company also aims to ensure high degree of reach to 



 

its business by integrating its operations with the online retail stores with the offline retail store (The 

Lovely Baker`s Christchruch, 2018). 

Organizational Structure: The company will operate the business with the help of flat 

organizational structure. This will help the organization to facilitate an effective communication 

process within the company. The company will also be able to implement any changes to its 

operations effectively. This will facilitate to make the business sustainable. In this context, leveraging 

the flat organizational structure the company will be able to meet the demand of customers 

effectively. This will provide considerate degree of competitive advantage to the company (The 

Lovely Baker`s Christchruch, 2018). 

2.1 Key Stakeholders and Their Value Expectation 

The business has various stakeholders. It is required to meet the demand of various stakeholders to 

ensure better business operations of the company. The stakeholders of the company are the ones 

who have considerate degree of interest and influence in the business operations of the company. In 

that context the value propositions of key business stakeholders of the company are discussed as 

below. 

Stakeholders Definition Identification Value Expectation 

a) Suppliers and 

Customers 

 

The suppliers of the 
company are ones 
which will provide the 
raw materials for the 
business operations of 
the company (Flander, 
2018). 
The customers of the 

business are the ones 

who will consume the 

end products and are 

the source of business 

revenue 

The customers of the 

company have high 

degree of power and 

high degree of interest 

in the business 

operations of the 

organization. However, 

the suppliers have low 

degree of power and 

interest in the business 

operations. 

The company expects 

that it will be able to 

develop long-term 

relationship with its 

target customers and 

suppliers. It also 

expects that the 

company will access 

low-costvalue-added 

products from its 

suppliers. This will help 

to reduce the threat of 

its suppliers (The 

Lovely Baker`s 

Christchruch, 2018). 

b) Shareholders 

 

The shareholders of 

the company are ones 

who havefinancial 

stake in the business 

operations of the 

The key shareholders 

of the company are its 

partners. They are 

responsible to solve 

financial issues of the 

The company will 

manage closely these 

stakeholders. They will 

be informed about 

every operation of the 



 

company and invests 

in the business to 

make it profitable 

(Accounting, Business 

Advice, Business, 

2017). 

business. Thus they 

have high degree of 

power and interest in 

the business. 

business. This will help 

them to make the 

business sustainable 

(The Lovely Baker`s 

Christchruch, 2018). 

c) Lenders 

 

The lenders of the 

company will provide 

short term and long 

term loans to the 

company (Financial 

statements, 2017). 

The key leaders of the 

business are Bank of 

New Zealand and angel 

investors. These 

lenders invest in the 

start-up companies. 

Thus they will provide 

financial support to the 

company. 

The company will 

manage closely this 

stakeholder also. It will 

inform the bank and 

angel investors for all 

the financial need and 

operations of the 

company (The Lovely 

Baker`s Christchruch, 

2018). 

d) Employees and 

Managers 

 

The company recruits 

the employees and 

managers of the 

company. The 

managers of the 

company manage the 

business operations, 

whereas, the 

employees of the 

company are 

responsible for serving 

customers and 

transform the raw 

materials into finished 

products (Karell, 2018). 

The company has 

three key managers 

such as marketing 

manager, operations 

manager and human 

resource manager. The 

company has five key 

operations employees 

to serve its target 

customers. 

The employees and 

manager of the 

company have low 

power and high 

interest in the business 

operations of the 

company. Therefore, 

they will be kept 

informed for 

respective business 

operations of the 

company. It will help 

them to ensure better 

productivity of the 

company (The Lovely 

Baker`s Christchruch, 

2018). 

e) Local Community The local community The local community The company will 



 

 of the company are 

local people who are 

the targeted 

customers and resides 

in the locality where 

the business exists 

of the company has 

high degree of power 

and interest in the 

business. They can 

turn the business in an 

unsuccessful venture if 

the company fails to 

meet the demand of 

this targeted customer 

segment. 

manage closely this 

local community. It will 

focus on ensuring that 

the demand of local 

community is 

effectively met. This 

will help the company 

to ensure long-term 

relationship with its 

targeted customer 

segments effectively 

(The Lovely Baker`s 

Christchruch, 2018). 

f) Competitors 

 

The key competitors of 

the company are ones, 

which target the same 

target market of the 

company. Thus, it 

develops key 

competitors of the 

company. 

The key competitors of 

the organization are 

City Cake Company, 

Bluebells Cakery, The 

Cheesecake Shop and 

others (SMITH, 2014). 

The company will focus 

on enhancing its 

competitive advantage 

and promotional 

activities to 

outperform its 

competitors and 

reduce the competitive 

threats in the market 

(The Lovely Baker`s 

Christchruch, 2018). 

g) Government and 

Regulatory bodies 

 

These stakeholders 

segments are ones 

which develop various 

business rules and 

norms for the 

operations of the 

company (How to 

Become a Human 

Resources Specialist, 

2018).  

The Ministry of New 

Zealand and Baking 

Industry Association of 

New Zealand are the 

key government and 

regulatory body of the 

organization which 

provides necessary 

information and 

supports to facilitate 

The company will 

associate with this 

stakeholder segment 

to avail necessary 

benefits offered by 

these organization. 

The company will also 

provide require taxes 

and GST to reduce the 

chances of receiving 



 

better business 

operations of the 

company. 

any penalty from these 

stakeholders (The 

Lovely Baker`s 

Christchruch, 2018). 

 

Table 2: Key Stakeholders and Value Expectation 

2.2 The Core Aspects of The Lovely Baker’s 

a) Examining Institutional and Fundamental Aspects 

Nurturing the core values of the organization facilitates to enhance the competitive advantages of 

the company. It helps to ensure effective operations of business organization to sustain the 

employees. The core values of the company also help to identify the key organizational culture of 

the company. In that context, core values, beliefs, philosophy, organizational vision and goals have 

been discussed as below. 

Core Values: The key core values of the company have been discussed as below. 

 Excellence: The company would recruit highly efficient managers who have considerate 

degree of professional experience. The managers of the company will be responsible to 

enhance the service delivery of the company. This way they will be able to enhance the 

business aspects of the organization (The Lovely Baker`s Christchruch, 2018). 

 Leadership: The company will regard high value to its employees and managers. It will 

operate the business based on participative leadership. Thus employees from various 

organizational level will participate in the business ensure effective decision making of the 

company. This will help to enhance the business outcome of the company (The Lovely 

Baker`s Christchruch, 2018). 

 Integrity: The company will provide appropriate achievements acknowledgement to 

motivate the employees of the company. It will facilitate to enhance the value of the 

company across its employees. The company will also offer considerate degree of pay 

structure to motivate its employees. This way it will perform high degree of integrity of its 

business operations (The Lovely Baker`s Christchruch, 2018). 

 Teamwork: The business organization will act as a team to deliver services to its target 

customers. The presence of integrity and participative leadership will facilitate to meet this 

objective. This way the company will foster high value ofteamwork at every organizational 

level of the business (The Lovely Baker`s Christchruch, 2018). 



 

Beliefs: The business will have high degree of belief system which will identify its core value 

propositions. In this context, the key belief system of the company has been discussed as below. 

 The customers are the owners of the business: This belief system will help the company to 

become highly customer-centric. This will facilitate the company to assess its degree of 

operations and success of the business from the perspective of the customers. Thus, they 

will be able to deliver better value to its customers. This way the company will be able to 

outperform its competitors (The Lovely Baker`s Christchruch, 2018). 

 The money is nothing in respect to developing relationship: The company will aim to 

achieve long-term gains from the business by focusing on developing long-term business 

relationship with its target customers. This will help the company to deliver better value to 

its target customers. This way the company will be able to make the business sustainable 

(The Lovely Baker`s Christchruch, 2018). 

Philosophy: The company will focus on delivering better value to its target customers. Thus it will 

focus on value-driven philosophy. Earning high profit from the business will be secondary to the 

company to ensure its degree of operations. In this context, the company will focus on business 

integrity, leadership, excellence andteamwork to sustain this philosophy of the business for long-

term perspective (The Lovely Baker`s Christchruch, 2018). 

b) Statements for The Lovely Baker`s 

Organizational Vision 

The organizational vision of the company is to direct the business in positive direction to become 

one of the key leaders in the confectionary industry of New Zealand in long-term perspective. The 

company also aims to make the business highly popular among its targeted customer segments (The 

Lovely Baker`s Christchruch, 2018). 

Organizational Goals 

The key organizational goals of the company can be divided into short term and long-term 

perspectives. In the short term perspective the company will focus on investing in effective 

promotions and marketing aspects of the business. This will help the company to access high degree 

of market reach for operating in online and offline platform. The long-term organizational goals of 

the company are to make the business highly profitable by becoming one of the popular bakery 

shops in New Zealand (The Lovely Baker`s Christchruch, 2018). 

2.3 Evaluating The Lovely Baker’s Goals for Feasibility and Congruence 

Organizational 
Goals 

Organizational 
Vision 

Organizational 
Values 

Organizational 
Culture 

Specific: company is 
all set to deliver 

Company’s vision is Companies’ core value Company believe the 



 

better value to the 
customers in this 
section so that they 
can come to this 
bakery only. 
Company will offer 
high quality and 
effective products to 
the customers. 

 

very clear in terms of 

business.  Company will 

become the largest and 

popular bakery chain in 

New Zealand. 

Moreover, it wants to 

compete with the rest 

of the bakery 

companies and 

outperform them in 

few years (The Lovely 

Baker`s Christchruch, 

2018).   

has divided onto several 

parts that are 

excellence. That means 

company will deliver 

better products due to 

its efficient workers. As 

well as the company is 

also, give value to its 

employees and 

company will take 

effective decision for 

the customers. As well 

as company will 

acknowledge the 

employees so, that will 

always be motivated. 

Moreover company 

believe in teamwork 

(The Lovely Baker`s 

Christchruch, 2018)  

customers are the 

owner of the company. 

Company will focus on 

the customer servings 

and the products 

enhancement. This will 

help the company to 

grow up the customer 

centric culture in this 

organization (The 

Lovely Baker`s 

Christchruch, 2018). 

Measurable: 
company has divided 
his goals into long 
term and short-term 
goals, which will be 
covered accordingly. 

 

The Lovely baker’s 

wants to become a top 

leader in bakery 

business in New 

Zealand by developing 

the business market for 

the company; it is the 

company’s long-term 

perspective that will 

cover in upcoming 

years by becoming the 

leader of the bakery 

industry (The Lovely 

Baker`s Christchruch, 

By achieving the goals, 

the company will 

become the leader in 

New Zealand market. It 

will able to motivate the 

workers of the company 

to work more 

efficiently. So that they 

can maintain the 

reputation of the 

company and can 

deliver the product to 

the customers on time 

(The Lovely Baker`s 

By efficient and 

effective workers, 

company can able to 

produce better goods. 

This will help the 

company to achieve 

success as it culture 

(The Lovely Baker`s 

Christchruch, 2018).   



 

2018). Christchruch, 2018). 

Attainable: to 

become the top 

leader among the 

bakery business in 

New Zealand  

To achieve the vision 

that is to make the 

business popular to 

target the customer 

segment. The Company 

will not want to 

pressurize the workers 

or the employees (The 

Lovely Baker`s 

Christchruch, 2018). 

To achieve the goals 

and target, the 

company will move 

systematically. So there 

will be less pressure for 

achieving the targets 

(The Lovely Baker`s 

Christchruch, 2018). 

If the Lovely Baker`s 

will able to cut their 

operational cost, then 

they can easily 

provides the products 

in low cost so that they 

can impress them (The 

Lovely Baker`s 

Christchruch, 2018).   

Relevant: the 

company should 

open few branches 

in New Zealand 

apart from 

Christchurch in 

upcoming years  

Company will focus on 

the product and its 

quality. Moreover, 

company need to 

understand the 

importance of the 

customer service.  After 

some time company’s 

name will become a 

brand, which will be 

popular among the 

people. In addition, 

company will open the 

online and offline store 

for the customers (The 

Lovely Baker`s 

Christchruch, 2018). 

To make better 

relationship company 

need to work on the 

feedback, which the 

customers on online 

and offline mode will 

provide. That will be 

helpful for the company 

to understand the 

customers point of view 

what to improve and 

what to not (The Lovely 

Baker`s Christchruch, 

2018). 

The company is in food 

industry, which is 

totally customer 

oriented. The company 

need to improve the 

food quality and the 

variety of the product 

so that company can 

grow the customer 

base. And this will 

make the relationship 

more better as they are 

addressing the 

suggestions of the 

customers (The Lovely 

Baker`s Christchruch, 

2018). 

Time-bound: 

company will 

achieve the goals in 

next 5 to 10 years  

Company will achieve 

the short-term goals 

first so that they go for 

long-term goals 

systematically (The 

Lovely Baker`s 

Company will work on 

the plan how to achieve 

the goals very precisely. 

Therefore, they do not 

have to pressurize the 

employees (The Lovely 

Company will make the 

working environment 

according to the 

employees so that they 

can easily work without 

any pressure and they 



 

Christchruch, 2018).  Baker`s Christchruch, 

2018). 

can achieve their 

individual goals (The 

Lovely Baker`s 

Christchruch, 2018). 

 

Table 3: Evaluating The Lovely Baker’s Goals for Feasibility and Congruence 

2.4 The Lovely Baker’s Management and Team Structure  
The organizational and the team structure of The Lovely Baker’s are mentioned below in various 

points: 

a) Organizational Structure 

The organizational structure of a company can be referred as a hierarchy or in a simple word 

pyramid structure where the head will be in the top and rest of the employee and their respective 

team members who will report to their individual reporting boss this structure helps the 

organization to operate (Karell, 2018). 

The Lovely Baker’s organizational structure should be compete and concise so that the company can 

move forward in the positive way. In the starting company cannot make large expenses. Therefore, 

they need to go normally and smoothly. The management can undertake some changes according to 

the need of the company in the upcoming years (The Lovely Baker`s Christchruch, 2018). 

 

Figure 3: Organizational Structure 

Source: (CMTACHICK, 2016) 

A proper organizational structure will help the company to develop the proper communication 

system among the employees. It will help them to process the information better and productivity of 



 

the company will increase. It will also help the company employee to work as a team and improve 

the team value. 

b) Management and Company Team Structure 

In an organization, a team structure can be referred as team or many teams in the system. It can be 

understood as the integral part of the following teamwork process. An accurately structured team 

can be achieved through effective communication, with some leadership skills and the mutual 

support (TEAM STRUCTURE, 2018). 

If the team is properly structured, it will promote teamwork in the individual and it will provide a 

leader. Moreover, it will help to ensure that all the team members will commit to their respective 

individual roles in the effective teamwork. 

The Lovely Baker’s will have four main departments that will be Operations, cooking, HRM and 

Marketing. In the operation department, it will work as a decorators and it will responsible for the 

management of the stores. Besides that, marketing department will be handling the promotion of 

the store and business, it will ensure the about the profit of the company. Kitchen department will 

make all the dishes, which are necessary for the shop, and they need to fulfil the demands of the 

customers regarding food (The Lovely Baker`s Christchruch, 2018). 

Human resource management department will be responsible for the recruitment of the employees 

and the management of the employees (How to Become a Human Resources Specialist, 2018). 

Besides that, human resource department will be looking after the performance of the employees 

and developing a plan for their growth in the company. 

2.5 Structure and Potential Goals 
The business will be heading by the business owners as well as these department heads. The 

individual heads of each department will be corporate each other as well as they will lead their 

individual department. If these four departments can, do effective work in their individual 

department than the company can meet their organizational goals. 

The role of the marketing department is very vital for any business organization. Marketing 

department is responsible for the promotion of the company. Marketing department will coordinate 

with product department so that he can get the product information better. Therefore, that he can 

provide that information to the customers as well the investors and to the local community for the 

business purposes (Creating a Marketing Department, 2018). There are few works of the marketing 

department which it need to do for the business that is to define the brand, marketing department 

advertise the product or the brand to the community or to the business world so that people can 

understand this product is been made by whom. This department starts campaigning about the 

product for the same purpose. As well as it manages the social media marketing for better, reach out 

to the people.  As the company will be operating in Christchurch in New Zealand, the marketing 

department will be responsible for developing a plan for reaching out the people and the target 

market (The Lovely Baker`s Christchruch, 2018).   

Operational department will be responsible for the store management. That means they will be 

managing the store properly. They need to understand the quires properly and manage all the 



 

requirements of the store including the kitchen department. Operational department will focus on 

to reduce the operational cost of the company. Moreover, operational department will also look into 

the delivery of the products. It will be needed that the department also take the feedback by the 

customers online and offline so that they can understand to improve in the company or in the 

products. Items related feedback should be shared to the kitchen department it will help them to 

improve the quality of the product (The Lovely Baker`s Christchruch, 2018). 

Kitchen department will include every pastry chefs and the other workers related to the department. 

This department will be responsible for the product making and to fulfilling the demands of the 

customer. This department will also look into the new products as per the requirements of the 

customers. Before sending any product to the self of the store, it should be needed to check, as the 

quality is very import for a company. If the product of the company has some issues regarding its 

quality then it will hamper the business in future (The Lovely Baker`s Christchruch, 2018).  

Human resource management or the department will be responsible for the staffing and recruiting 

of the employees. These employees should be interviewed for selection. It should be required that 

the HR department should take skilled employees for the company so that they do not have to 

provide a deep knowledge about the work. If they train a new trainee, it will take a lot of money and 

time to train him. Apart from that, it should be understand that the company also need to motivate 

the employees so that they can stay in the company and work effectively. For that human resource 

department should develop a plan in which the well perform employee should be promoted 

according to the needs of the company (The Lovely Baker`s Christchruch, 2018).  

2.6 Identifying Gaps in Team Structure and Management of Organization 

and Providing Solutions 
It is required that the company should know about its loopholes in the company and the team 

structures. The gaps should be filled in process of effective outcome. There are some gaps and its 

solutions that are discussed below: 

a) Gaps b)  Solutions 

The Lovely Baker`s has hired the staffs that are 

having less experience. 

To reduce the cost effectiveness the company 

has hired some of fresher’s, As the company 

offering less salary at the start of the company. It 

will help the company to  reduce the operational 

cost apart from that company will provide them 

high class training from experienced employee 

so that they can also work effectively (The Lovely 

Baker`s Christchruch, 2018). 

Marketing of the business 

The company has never done its marketing 

before so it will be risky for the company to 

decide which type of advertise they would like to 



 

do. As the marking department is also fresh, they 

will take the help of a experience firms so that 

they will guide them on the crucial business 

decision. It will ensure that the business strategy 

will work better.  Company will do discussion 

with every department before implementing any 

decision. It will bring down the risk factor (The 

Lovely Baker`s Christchruch, 2018). 

Use of the money 

The company have to spend allot of money to 

set up the business and after the business start it 

will required to invest more in various 

department. Therefore, the company need to set 

up various meeting with all departments to list 

out the important things that should required for 

doing business easily. Rather than wasting 

money, they should plan according to the budget 

(The Lovely Baker`s Christchruch, 2018). 

 

Table 4: Gaps and Solutions in Team Structure and Management of Organization 

In a business organizations there are many challenges that a company faces while the initial start of 

the company. It can be related to finance or in the business strategy. These gaps should be filled up 

because this can harm the company in future. Many of the gaps will automatically fill up when the 

company will become financially stable. However starting gaps should be filled immediately.   

3.0 Business Environment, Key Success Factors and Competitive 

Advantage  

3.1 Effect of External Macro Environment Factors and Impact on Business 
An organization cannot control the macro environmental factors. However, these factors have huge 

impact on the business flow of the company (PESTEL ANALYSIS, SWOT ANALYSIS AND RISK ANALYSIS 

OF NEW ZEALAND, 2018). 

Using PESTLE analysis, the company can identify these factors and they can take effective solution 

accordingly. 

The below discussion will highlight the major environmental factors which are affecting a business 

worldwide. Similarly, for Lovely Baker`s also it will be applied. 



 

Factors Macro 

Environment 

Impact on 

Business 

Impact on 

Opportunity 

Impact on 

Future Outlook 

A) Political 

The regulatory 

bodies and 

government 

play as vital role 

in development 

and smooth 

operation of a 

business. 

Similarly, the 

Left Leaning 

Labour party 

and National 

Party govern 

the business 

sectors in New 

Zealand. These 

parties check 

whether the 

companies in 

the country are 

doing business 

fairly and the 

employees of 

these 

companies are 

properly treated 

(Overseas 

Business Risk – 

New Zealand, 

2015). 

The company has 

to recruit many 

employees who 

may be local or 

foreigners. The 

company must 

follow genuine 

policy all the time 

and there should 

not be any 

partiality among 

employees 

regarding their 

job role or 

responsibilities 

(New Zealand: 

Political stability, 

2018).   

Implemented 

business polices 

must be followed 

by the company 

both for business 

and related 

operations. 

Effective political 

guidelines may 

also help the 

company to 

future problem 

with employees 

(Political risk – 

New Zealand 

next?, 2017). 

If Lovely Baker`s 

always follows 

these policies, the 

company will 

surely achieve a 

good reputation 

the 

corresponding 

business. This 

technique will 

also help the 

company to gain 

political benefit in 

the long run. 

B) Technological 
Technology is a 

key factor for 

The electricity 

and various 

Using low cost 

and efficient 

If the company 

introduce more 



 

business in this 

modern world 

(Technological 

Factors Affect 

Business 

Environment, 

2018). New 

Zealand has 

developed 

many successful 

technologies 

over the year 

along with 

cheap 

electricity. With 

the help of 

advanced 

technology, the 

country is also 

generating bio-

energy. In 

addition, NZ 

also use 

efficient 

technologies to 

recycle wastes.  

relevant 

technologies are 

considerably 

cheap in New 

Zealand. 

Therefore, it will 

be great help for 

the company. The 

company can use 

various advanced  

technologies for 

cake production 

and customer 

service with 

relatively low cost   

technology will 

help the company 

to grow their 

business 

effectively. It will 

also help the 

company to 

increase profit 

and thereby 

overall revenue 

will increase. 

technologies for 

operations and 

productions, the 

company will 

achieve new 

height the 

industry. The 

technology will 

also help to boost 

their sales. 

C) Economic 

The New 

Zealand has a 

stable economic 

condition.  The 

overall revenue 

will reach 

around $2.64 

million dollars 

As the company is 

in initial stage, it 

will buy many 

new plants for 

production. 

Therefore, overall 

budget for 

operations will 

Many customers 

in NZ are 

interested in 

delicious food 

products. When a 

new product 

comes in market, 

more people will 

Always there will 

be demand of 

food products in 

markets. This 

trending scenario 

will definitely 

help the company 

to boost sales and 



 

by the end of 

2018. 

increase. At the 

same time, 

resources will 

also increase. 

come to taste the 

product. Thereby, 

company will 

increase their 

sales. 

reputation in 

market.  

d) Legal 

Various legal 

actions and 

polices were 

introduced by 

the local 

authorities of to 

deal with 

smooth 

operation of 

business.  

To develop a 

pollution free 

operation for 

bakery, company 

must use high 

performing 

machineries and 

infrastructure. 

The production 

waste should be 

safely placed or 

reused in order to 

avoid legal 

defaults in 

operations 

(Waste 

management, 

2018). 

If the business 

promotions are 

done considering 

all legal factors, 

the operation will 

create a positive 

impact in the 

local industry. 

The business 

need to focus on 

environmental 

sustainability to 

deliver a positive 

rate of growth in 

the industry. Eco 

friendly products 

will attract more 

customers in 

future (Haden, 

2018). 

e) Globalization 

Geographical  
Barriers can 

affect the 

globalization up 

to certain 

extent. 

However, with 

the help of new 

technologies 

and social 

media, most of 

Lovely Baker`s 
can use cheap 
technology for 
bakery operations 
as well as they 
can buy cheap 
raw materials 
from other 
countries with the 
help of 
Globalization. In 
addition, they can 
invite employees 
and machineries 
from other 
localities where 
cost is low. In this 

Hiring efficient 

workers from 

other country will 

definitely 

improve the level 

of the company. 

By doing, so 

performance as 

well as profit 

might increase to 

a certain extent. 

Successfully 

training efficient 

workers with 

good salary will 

definitely 

increase 

productivity. 

Along with proper 

technology, these 

workers might 

achieve 



 

the areas across 

the world is led 

to globalization 

(Kaul, 2011). It 

helps to share 

local resources 

in global 

platform.  

way, overall profit 
will increase 
dramatically. 

 

competitive goals 

in short period of 

time.  

f) Socio-Cultural 

There are many 

restrictions 

designed by 

New Zealand 

government 

that are 

affecting the 

private business 

(Business law, 

2018). However, 

so many people 

and private 

organizations 

are encouraging 

locals to 

establish their 

own businesses.  

In order to 

increase 

production and 

operations, a 

company need 

huge number of 

employees. So 

social and cultural 

trends must be 

carefully dealt. 

This way will help 

to strengthen the 

employee base. 

At the mean it 

will also expand 

the customer 

base. 

After making a 

strong base of the 

company, more 

customers will 

come to buy 

bakery foods and 

thus the sales will 

be boosted. 

To deliver an 

excellent service 

company should 

target on social-

cultural aspects. 

It will also 

increase value to 

the company.  

g) Green Factors 

There so many 

green fields 

across the 

country of New 

Zealand. Strict 

rules are 

followed to 

keep the 

environment 

The company 

must follow eco-

friendly 

techniques in 

various aspects of 

business. 

When a company 

takes some 

additional safety 

guidelines for 

eco-friendly 

operations, it 

adds some cost 

for maintenance. 

However, this 

By doing 

environment 

friendly 

operations the 

sustainable 

growth will be 

ensured. It will 

also add rivalry 

advantage in the 



 

clean and safe 

(Wilson, 2014). 

In addition, 

many harmful 

maintenance 

procedures and 

waste disposal 

techniques are 

not allowed in 

business 

sectors. 

step will create a 

positive impact in 

the society. 

industry. 

 

Table 5: Effect of External Macro Environment Factors and Impact on Business 

3.2 Critical Analysis and Assessment of External Micro Environment Factors 
The company can dominate some of the Micro factors in business. However, the overall business 

operations are mostly dominated by the universal factors. These factors influence the business in 

various aspects. 

a) Segmentation and Market Objectives 

In order to understand the market behaviour, it can be divided into various sectors based on 

population and culture. The market goal will be decided based upon the segmentation level. The 

goal in marketing and segmentation are two key factors to become a successful business 

professional (RECKLIES, 2015). 

In most part of the world, people likes and eat bakery products for its incredible taste. However, the 

services and quality of the products must be maintained to make sustainable business. It is noted 

that continuous improvement and proper pricing is essential for long run of a business. 

b) Market Structure, Size, Growth Trends, and Profit Potential 

So many existing companies are present in the markets that are delivering bakery products across 

the market within New Zealand. However, Lovely Baker`s will be brand new company in this 

industry. In this growing competitive industry, the company has to introduce some unique services 

to invite customers. The expectation of the management is the company will grow around 3% 

annually in first year (The Lovely Baker`s Christchruch, 2018). 

In the mean time, one can say that there are many financial and social blockades in long run of 

company. These barriers will distract the small level companies to enter into the target market. 

However, if a small company overcome this stage, it can make a sustainable growth and achieve 

significant goals. 



 

c) Competition 

There are few companies in New Zealand, which are very popular for baking businesses. These 

companies gain a huge amount of profit every year. Some of the competitors that will give a strong 

competition in this market are Tart Bakery, Vaniye Patiserie, Ronnies Cafe and Bakery, Hollywood 

Bakery and Espresso, and Vulcan Lane Bagels. Apart these big bakeries, many small-scale companies 

are scattered which are doing business in this market. 

d) Suppliers 

The Lovely Baker`s requires proper delivery services in this market to provide satisfactory customer 

delight. The company can use websites or some other efficient technologies to supply product to 

global customers. The company must adapt various initiatives to deliver effective operations in the 

market (The Lovely Baker`s Christchruch, 2018). 

e) Distribution Channels 

The company will need to increase clients and business partners to increase the overall business. It 

can be difficult to find new customer in this vast market. However, with the help of social media and 

other digital platforms, customers will automatically contact with the company as per their demand 

(Wicks, 2015). In addition, local and global vendors can also be contacted through digital platforms. 

The vendors or suppliers will help the company to increase their overall market both in local area 

and global market. 

f) Profit and Growth Potential 

The food and beverage market has a great potential in term of growth in New Zealand (EMERGING 

GROWTH OPPORTUNITIES IN NEW ZEALAND FOOD & BEVERAGE, 2018). However, the company 

must deliver the products efficiently to the customers and it must be done in time. It will increase 

their market value. In this way, more customers will know about their product and the business will 

grow. For sustaining the business, company need to open various branches in different regions of 

New Zealand to grow their business. At the same time, profit will increase exponentially after 

increasing sales. 

3.3 Key Achievement Factors and Market Possibilities 
Based on the above finding from 3.1 and 3.2, market possibility aspects and purpose can be 

discussed as follows: 

Market Possibility Aspects Purpose 

Approval of Products: A strategy to analyse the 

quality and functionalities 

Strong customer base and brand value should be 

developed by The Lovely Baker`s. In addition, 

company should improve services as per 

customer feedbacks. Thus, company will 

increase sustainability (The Lovely Baker`s 

Christchruch, 2018).  



 

Capacity of Production: Developing quality 

products and maintaining the production rate. 

The prime focus should be in quality services 

along with product diversity. Top class service 

will ensure the growth of the bakery. In addition, 

high production along with good quality will lead 

the company to achieve new heights in the 

industry (The Lovely Baker`s Christchruch, 2018). 

Costing Possibilities: Generating enough 

revenue to pay debt to the stakeholders and 

regular growth 

Working with advanced mechanisms and training 

programs the bakery will get good profits. It will 

help to increase resources and facilities in the 

company. As a larger result it will impact the 

overall performance of the company (The Lovely 

Baker`s Christchruch, 2018).   

 

Table 6: Market Possibility Aspects and Purpose 

a) Evaluation and Justification of the Market Viability 

The bakery industry has a huge demand for good tasty products and innovative food materials. Due 

to good product quality, more customers will buy the products, and thereby it is expected that the 

target market will increase from 3% to 10%. This kind of growth will direct the bakery to generate 

high revenue. However, all the complaint must be resolved as per customer interest and the product 

should be re-designed as per customer convenience to increase target market (The Lovely Baker`s 

Christchruch, 2018). 

Proper customer service and improved brand quality will help to grow the business. Production 

quality and quantity must be maintained in order to achieve a sustainable position in the market. 

Suppliers and customers are two major factors of target market (The Lovely Baker`s Christchruch, 

2018).  

To minimise the cost of human resources, the bakery will hire few talented employees from other 

sectors or countries. They will ensure to achieve certain competitive advantages in the industry. In 

addition, they will increase performance or profitability of the company (The Lovely Baker`s 

Christchruch, 2018). 

b) Identification and Justification of Industry Key Success Factors 

There may be various factors that are considered as key factors for success. It is noted that a 

company must identify all key factors in order to succeed. 

For The Lovely Baker`s, below factors can be discussed: 

Key Success Factors Identification/Description Implication 



 

Technology Related 
Proficient and advanced technologies 

should be used . 

Company has to use low cost 

and competent technology to 

achieve high profit in business. 

In the global market, it is 

necessary to decrease 

operation cost for good 

revenue (The Lovely Baker`s 

Christchruch, 2018). 

Market Related 
The products must be delivered as per 

increasing demand in market. 

Demand of a product certainly 

increases the scope of business. 

By serving quality products to 

customers, The Lovely Baker`s 

will gain high profit (The Lovely 

Baker`s Christchruch, 2018). 

Compatibility and 

talent Related 

Bakery must hire dedicated and 

talented workers who work for low 

salary. 

With low budget for workers, 

company will gradually get 

more advantage to increase 

other resources that will 

increase the performance of 

the company (The Lovely 

Baker`s Christchruch, 2018). 

Location Related 
Bakery will operate in Addington area 

of Christchurch. 

Concentrating on the target 

market in the area will help to 

power up the business at the 

start-up phase. It will also help 

to develop the image of the 

bakery and loyalty of customers 

(The Lovely Baker`s 

Christchruch, 2018). 

 

Table 7: Identification and Justification of Industry Key Success Factors 



 

3.4 The Lovely Baker’s Value Proposition and Key Benefits of Target 

Customers 
The proposed plan is used to the marketing policy or business declaration that is used to describe 

the reason why the customer will use or buy the products. Lovely Baker will provide mainly three 

types of services. Normal Delivery, Ordered Delivery and Special Delivery are the key services that 

will be offered by the Company. Normal delivery means customer asks a product form the menu and 

the company delivers it. It will be relatively low cost service ($5). However, in case of Ordered 

Delivery customer can ask the product and it design as per his requirement. Therefore, it will be a 

high rate service compared to normal delivery and will start form $8 (The Lovely Baker`s 

Christchruch, 2018).  

Further, in special delivery, customer may order products as per their choice alongside they will 

mention a deadline. Company must deliver products in the specified time to provide satisfactory 

customer service. As this service is specifically designed as per customer demand, it will cost high 

rate $12 (The Lovely Baker`s Christchruch, 2018).  

3.5 Analysis of the Unique Value and Significant Value for Lovely Baker’s 

Target Customers 
The proposed plan helps a company to operate their business in a way that is more successful. To 

achieve this, company must set a unique business plan and it must maintain a significant value. The 

value proposition of Lovely Baker can be discussed as follows (as per VRIO framework): 

Factor Value Shortage Duplicity 

Measure 

Organization Unique Value 

Technology 

Needed 

technologies 

to establish 

the cake 

bakery can be 

used from 

different 

locations in 

New Zealand 

as well as 

from other 

countries. 

The required 

materials 

and 

technology 

will be 

accessed 

from 

overseas 

market. It 

will increase 

rarity (The 

Lovely 

Baker`s 

Christchruch, 

2018). 

Other 

competitors 

or customers 

can access 

top-level 

technologies 

from various 

areas. 

However, 

the 

resources 

will not be 

revealed by 

Lovely 

Baker`s (The 

Lovely 

Using efficient 

and low cost 

technology will 

help Lovely 

Baker`s to 

improve their 

services. In the 

mean time, it 

will also reduce 

operation costs 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Achieved 



 

Baker`s 

Christchruch, 

2018).   

Talent and 

Skills 

Local 

recruitment 

of employees 

(both locals 

and 

immigrants) 

will help to 

improve 

efficiency in 

business.         

The 

company 

must provide 

proper 

training to 

all the 

employees 

to increase   

productivity 

(The Lovely 

Baker`s 

Christchruch, 

2018).  

Lovely Baker 

will have 

lower risk of 

imitation as  

Advanced 

training will 

improve the 

skills of the 

employees. It 

will lead to high 

productivity 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Achieved 

Location 

Lovely Baker 

will focus on 

the local 

market of 

Christchurch 

at initial 

stage. Later it 

will increase 

business sin 

various area 

within New 

Zealand (The 

Lovely 

Baker`s 

Christchruch, 

2018). 

The bakery 

will 

introduce 

some 

innovative 

products to 

minimize the 

competition. 

So more 

customers 

from 

Christchurch 

will come to 

the bakery 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Other 

companies 

might deliver 

similar kinds 

of products 

and services 

in the area. 

However, 

the location 

is not a 

factor in 

duplicity 

(The Lovely 

Baker`s 

Christchruch, 

2018).  

Various kinds of 

promotions will 

be done to 

create reliable 

customer base. 

It will help to 

improve 

competitive 

approach of the 

bakery (The 

Lovely Baker`s 

Christchruch, 

2018). 

Achieved 



 

Market 

The company 

will deliver 

bakery 

products and 

services in 

the local 

market of 

Christchurch 

(The Lovely 

Baker`s 

Christchruch, 

2018).  

There may 

be many 

other small 

bakery 

companies in 

Addington 

area. So 

Lovely Baker 

will have low 

degree of 

rarity (The 

Lovely 

Baker`s 

Christchruch, 

2018)  

Other 

companies 

may 

replicate the 

products and 

business 

tactics. It is a 

high risk 

factor (The 

Lovely 

Baker`s 

Christchruch, 

2018).   

The company 

can create a 

successful 

business if it 

reduces the 

threats of 

imitation in this 

highly 

competitive 

market (The 

Lovely Baker`s 

Christchruch, 

2018). 

Not Achieved 

 

Table 8: Unique Value and Significant Value for Lovely Baker’s Target Customers 

3.6 Analysis of Lovely Baker`s Internal Environment 

SWOT Analysis 

Internal 

Factors 

Analysis of 

Strengths and 

weaknesses 

Impact on 

Business 

Impact on 

Opportunity 

Impact on 

Future Outlook 

a) Product 

 

The products of the 

bakery will consist 

of vegan cakes, cup 

cakes, egg free 

cakes, glutton free 

cakes, organic and 

low sugar cakes. 

Apart from that, it 

will offer soy free 

and dairy free 

products (The 

The company will 

be able to 

generate a high 

profit from a low 

cost of business 

operations. 

The company 

will be able to 

provide vegan 

cakes to their 

customers and 

as such, they can 

expand their 

business (The 

Lovely Baker`s 

Christchruch, 

2018). 

The company 

would be able to 

generate a huge 

revenue and 

customer base 

after the next 

four years and will 

be able to expand 

themselves in 

different parts of 

the country 



 

Lovely Baker`s 

Christchruch, 2018). 

b) Technology 

 

The company will 

try to use cost-

effective and 

efficient technology 

which would be 

beneficial for them 

(The Lovely Baker`s 

Christchruch, 2018). 

The company will 

be able to 

generate a high 

amount of profit 

due to the 

efficiency and 

effectiveness of 

the technology  

The use of the 

cost-effective 

and efficient 

technology will 

help to reduce 

the production 

costs of the 

company (The 

Lovely Baker`s 

Christchruch, 

2018). 

In the future, the 

company will be 

able to generate 

huge revenue 

with a low 

production cost 

due to the 

efficiency and 

effectiveness of 

the technology 

c) Financial 

 

The owners will 

provide the 

financial aid to the 

business (The 

Lovely Baker`s 

Christchruch, 2018). 

Further, bank loans 

will also be taken. 

The strong 

shareholders and 

their financial aid 

will effectively 

help the business 

in their needs 

The business can 

gain more 

shareholders 

which will 

strengthen their 

financial aid 

In the future, the 

company will be 

able to make 

better 

investments by 

taking bank loans 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

d) Human 

 

The company will 

employ an efficient 

and cost-effective 

HRM 

This will increase 

the cost of 

training as the 

employees need 

to be trained 

properly (The 

Lovely Baker`s 

Christchruch, 

2018). 

The company 

can fulfil the 

objectives of the 

employees 

which will 

reduce the 

employee 

turnover rate  

In the long term, 

the company will 

be able to create 

a reputed and 

efficient 

workplace 

environment 

e) 

Organization 

The organizational 

culture of the 

Having a diverse 

organizational 

The company 

will be able to 

In the long term, 

the company will 



 

culture 

 

company will be 

diverse (The Lovely 

Baker`s 

Christchruch, 2018). 

culture will help 

the company to 

create an 

effective and 

efficient 

workplace 

environment (The 

Lovely Baker`s 

Christchruch, 

2018).  

expand 

themselves in 

different parts of 

the country with 

the aid of its 

diverse 

workforce (The 

Lovely Baker`s 

Christchruch, 

2018). 

be able to create 

a competitive 

advantage in the 

market  

f) 

Infrastructural 

 

The company will 

offer retail stores in 

the Christchurch 

Area, however, they 

will also provide 

online retail stores 

(The Lovely Baker`s 

Christchruch, 2018). 

Having both 

online and offline 

presence would 

immensely help 

the organization 

to gain a large 

customer base 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

The company 

can generate 

huge profits 

through both 

their online and 

offline presence 

In the future, the 

company will be 

able to generate 

huge revenue 

g) Intellectual 

 

The partners of the 

business are highly 

educated and have 

experience with 

managing start-ups 

The knowledge of 

the partners will 

prove to be a 

huge asset to the 

company.  

The knowledge 

of the partners 

will help in 

making the 

correct decisions 

within the 

company (The 

Lovely Baker`s 

Christchruch, 

2018). 

In the long term, 

the partners will 

be able to gain 

sufficient 

experience which 

will allow them to 

mitigate the flaws 

and issues within 

the company 

 

Table 9: Internal Environment Factors and Impact on The Lovely Baker`s 



 

3.7 Identification & Evaluation of Competitive Advantages of The Lovely 

Baker`s 
From the internal environment analysis of Lovely Baker`s, it has been found that the company has 

several competitive advantages, which would immensely help them in the future. The products of 

the bakery will consist of vegan and gluten free cakes, which will appeal to the health conscious as 

well as the vegan customers. Moreover, The company will try to use cost-effective and efficient 

technology that would be beneficial for them in generating a huge revenue with a low production 

cost (The Lovely Baker`s Christchruch, 2018).  

With efficient and cost-effective Human Resource Management, the company will be able to fulfil 

the objectives of the employees which will reduce the employee turnover rate. Moreover, the strong 

shareholders and their financial aid will effectively help the business in their needs, which will help 

the company to make better investments in the future. The diversity, the infrastructure, as well as 

the intellectual ability of the partners of the business can immensely help the company to be 

efficient and gain a competitive advantage while at the same time they can be mitigate the issues 

and flaws within the business (The Lovely Baker`s Christchruch, 2018). 

3.8 Assessment of the Organizational Competitive Viability of The Lovely 

Baker`s 

Key Success Factors Internal Strength Competitive Validity 

Technology 

The company has efficient and 

cost-effective technology (The 

Lovely Baker`s Christchruch, 

2018). 

The use of the cost-effective 

and efficient technology will 

help to reduce the production 

costs of the company and 

generate high revenue (The 

Lovely Baker`s Christchruch, 

2018). 

Market 

The company will offer retail 

stores in the Christchurch Area, 

but they will also provide online 

retail stores (The Lovely Baker`s 

Christchruch, 2018). 

The company can gain a large 

customer base and generate 

huge profits through both their 

online and offline presence 

Skill and Capability 

The company will employ an 

efficient and cost-effective 

HRM as well as having a diverse 

organizational structure (The 

Lovely Baker`s Christchruch, 

2018). 

The company can fulfil the 

objectives of the employees 

which will reduce the employee 

turnover rate and create a 

competitive advantage in the 

market (The Lovely Baker`s 

Christchruch, 2018). 



 

Location 

The company will initially 

operate in the Christchurch 

area, however, they aim to 

expand themselves once they 

create a large customer base 

(The Lovely Baker`s 

Christchruch, 2018). 

This will help the business to 

generate a huge amount of 

profit and revenue (The Lovely 

Baker`s Christchruch, 2018).. 

 

Table 10: Organizational Competitive Viability of The Lovely Baker`s 

4.0 Value Model: Creating, Delivering and Capturing Value 

Value Model 
The value model of the company will aim to grow towards differentiation in its products so as 

to match the requirements of the customers with reduce the production costs with the 

installation of machinery and provide the labor with comfortable and healthy place to work 

in. 

4.1 Key Components and Functions of The Lovely Baker`s  

Factors Key Components Function 

a) Suppliers 

 

The supplier being an 

important component will 

provide The Lovely Baker`s with 

the raw materials for its 

business operations (The Lovely 

Baker`s Christchruch, 2018) 

The function of the supplier 

being an important component 

in the bakery will be to provide 

the organization with quality 

raw materials to produce best 

quality outputs for the 

customers. 

b) Customers 

 

The consumers are the ultimate 

reason for which the products 

in the bakery are being 

produced (The Lovely Baker`s 

Christchruch, 2018). 

The consumers are the ultimate 

users/ consumers of the 

products. The products of the 

bakery will be purchased by 

them and they are the ultimate 

source through which the 

bakery will generate its revenue 

(The Lovely Baker`s 



 

Christchruch, 2018) 

c) Channels 

 

The company will have 

channels in form of its outlets 

and the online platform. 

The main function of the 

channels is to provide a selling 

platform for the organization. 

The company with its outlets 

will sell products to the 

customers in its outlets in 

Christchurch and will also sell 

products on the online 

platforms (The Lovely Baker`s 

Christchruch, 2018). 

d) Resources 

 

The resources of the 

organization will be the funds 

from the stakeholders, the 

machinery used in the process 

and the supply chain (The 

Lovely Baker`s Christchruch, 

2018). 

The funds will be necessary for 

the starting up of the business. 

The machinery will be 

necessary to produce the 

bakery products and supply the 

end product to the customers 

(The Lovely Baker`s 

Christchruch, 2018).  

e) Value proposition 

 

The value proposition will be to 

produce best quality good at 

the cheapest costs. 

The value proposition will be to 

provide the customers with the 

best quality products at the 

cheapest prices with an aim to 

attract a large base of 

customers (The Lovely Baker`s 

Christchruch, 2018). 

 

Table 11: Key Components and Functions of the Lovely Baker`s  

4.2 Model Input 

a) Target Market Size and Growth Rate  

[A] Customer Inputs  Year 1 Year 2 Year 3 Year 4 Year 5 

Size of Target Market/Population 165000 169950 178448 190939 208123 

Annual % growth in Target Market  3% 5% 7% 9% 10% 



 

Target % market penetration  5.0% 5.0% 6.0% 6.0% 6.0% 

Projected number of customers/sales 8,250 8,498 10,707 11,456 12,487 

 

Table 12: Target Market and Growth Rate 

(“All Monetary Figures are in NZD”) 

The above table projects the Bakery’s idea of targeting 8,250 people initially in the opening year and 

produce accordingly. Based on the above table it can be understood that the population or target 

market in Addington is expected to increase from 165000 to 209123. It is projected that the 

company will be targeting 12,487 people in five years time. The percentage of market penetration is 

also expected to rise from 3% to 10% after five years (The Lovely Baker`s Christchruch, 2018). 

b) Market Penetration  

[A] Customer Inputs  Year 1 Year 2 Year 3 Year 4 Year 5 

Size of Target Market/Population 165000 169950 178448 190939 208123 

Annual % growth in Target Market  3% 5% 7% 9% 10% 

Target % market penetration  5.0% 5.0% 6.0% 6.0% 6.0% 

Projected number of customers/sales 8,250 8,498 10,707 11,456 12,487 

 

Table 13: Market Penetration Analysis 

(“All Monetary Figures are in NZD”) 

This table is a representation of the amount of consumers that the business will target for selling 

their products or services. The percentage of annual growth was 3% in the starting year and then 

after five years, the market is expected to grow at 10% (The Lovely Baker`s Christchruch, 2018). 

c) Customer Purchase Size, Frequency and Preferences  

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 

Projected Revenue/Income 

$6,60,0

00 

$6,79,8

00 

$11,77,7

54 

$12,60,1

96 

$18,73,1

10 

 



 

Table 14: Purchase Amount, Frequency and Preferences 

(“All Monetary Figures are in NZD”) 

The table above shows the amounts relating to the spending capacity of the customers and it also 

projects the number of units a consumer buys from the business.  It can be understood that the 

spending capacity of the consumers will grow in five years. It is expected that there will be an 

increase in average spending from $20 in the first year to $25 in the upcoming five years. 

Consequently, this will also lead to a rise in the project revenue and income of the business from $6, 

60,000 to $18, 73,110 (The Lovely Baker`s Christchruch, 2018).  

d) Resource Requirements  

[E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises 

$25,00

0 

$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 

$18,10

0 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs 

$64,05

0 

$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

 

Table 15: Resource Requirements 

(“All Monetary Figures are in NZD”) 

The above table represents the inputs that will be required for the bakery to start its activities. These 

particular inputs listed in the table above are fixed in nature and will be need at every point of time 

during the run of the business. Expenses like rent, insurance, utilities are the common examples of 

this kind of needs. The table above shows that every expense starts up with a small number but 

gradually expands to larger amounts, as the business gets older and larger. It is noted that Lovely 

Baker`s will incur an amount of $64,050 in the first year as fixed cost. This amount will further rise to 

$79,000 in the five year span (The Lovely Baker`s Christchruch, 2018). 

e) Product Price 

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 



 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 

Projected Revenue/Income 

$6,60,0

00 

$6,79,8

00 

$11,77,7

54 

$12,60,1

96 

$18,73,1

10 

 

Table 16: Product Pricing Analysis 

(“All Monetary Figures are in NZD”) 

The essential aspect that needs to considered for any business is the amount of profit it is able to 

gain and if the amount is desirable enough for the organization or not. Profit on the other hand 

depends largely on the process of pricing. However, if the prices of the goods or services are 

reasonable, then only people will spend money on it. The table added above shows how aspects like 

Spending Capacity of the customer, Unit sales to a customer influence the process of Pricing. In 

terms of average spend per customer, the amount will rise from $20 to $25. On the other hand, 

sales per customer will be 4 unit for year 1 and 2, and shall remain constant at a level of 5 for the 

next two years, until it again rises to 6 in the fifth year of business (The Lovely Baker`s Christchruch, 

2018). 

f) Process  

[E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises 

$25,00

0 

$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 

$18,10

0 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs 

$64,05

0 

$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

 

Table 17: Fixed Cost Inputs 



 

(“All Monetary Figures are in NZD”) 

The activities involved in processing of a product or service also needs funding of considerable 

amounts. The expenses, which actually come into the equation in this situation, are fixed in nature 

and therefore, the fixed cost inputs are listed as a table above in order to get a clear view of how 

expenses can increase during the span of five years. As an example, it can be observed that the 

expenses of equipments starts at 3,250 NZ Dollars but it gradually can increase up to 5,500 NZ 

Dollars after five years. On the other hand, all costs together will amount to $64,050 in year 1 and 

will rise to $79,000 in the next five years (The Lovely Baker`s Christchruch, 2018). 

[F] Variable Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Stock  

$1,00,00

0 

$1,20,00

0 

$1,25,00

0 

$1,25,00

0 

$1,31,00

0 

Website maintenance $5,000 $5,000 $5,000 $6,000 $6,000 

Brochures $3,200 $3,200 $3,200 $3,800 $4,000 

Advertising and marketing $6,000 $6,000 $6,000 $8,000 $8,000 

Royalty fees (eg. to iTunes/Play store 

5%) $10,000 $10,000 $10,000 $10,000 $10,000 

Online transaction fees (5%) $1,000 $1,000 $1,200 $1,200 $1,500 

Projected Variable Costs 

$1,25,20

0 

$1,45,20

0 

$1,50,40

0 

$1,54,00

0 

$1,60,50

0 

 

Table 18: Variable Cost Inputs 

(“All Monetary Figures are in NZD”) 

The process of pricing does not only depends on the Fixed Cost. The variable costs, which have 

contributed in the activities, also need to be taken into consideration for the knowing the exact 

amount of expenses done in the activity of processing. Variable Costs such Advertisement costs and 

marketing Costs can vary from time to time depending on the company’s decision of how much it 

wants to spend on those particular aspects. This particular table shows that the variable cost inputs 

start as manageable but they generally increase with time. It is noted that the amount of stock will 

increase as the business expands and will incur a cost of $1, 00,000 in year 1 which will rise to 

$1,31,000 in year 5. Further, the total variable cost will increase from $1,25,200 to $1,60,500 in a 

span of five years (The Lovely Baker`s Christchruch, 2018).  

g) Place  

[C] Start Up Costs 
Year 1 

Year 

2 

Year 

3 

Year 

4 

Year 

5 

Administration Costs (stationary etc) $16,000.00 $0 $0 $0 $0 



 

Technology and Communications (laptop, pc, 

phone) 
$6,500.00 $0 $0 $0 $0 

Vehicle costs $6,800.00 $0 $0 $0 $0 

Building costs 

$1,00,000.0

0 
$0 $0 $0 $0 

Equipment and Uniform costs $13,250 $0 $0 $0 $0 

Contingency Fund (10%) $11,000.00 $0 $0 $0 $0 

Projected Start Up Costs  

$1,53,550.0

0 
$0 $0 $0 $0 

 

Table 19: Start Up Costs 

(“All Monetary Figures are in NZD”) 

The table added above is the representation of the costs that generally occur when a new business is 

set up. It is noted that Lovely Baker`s will need to invest in Administration, Technology, Building, 

Equipments and many other similar categories while setting up the business. However, it can be 

noted that Start up Expenses are incurred once during the year of commencement of the business. 

Based on the above table, it can be understood that The Lovely Baker`s will spend an amount of $1, 

53,550 as start up cost (The Lovely Baker`s Christchruch, 2018). 

h) Promotion  

[F] Variable Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Stock  

$1,00,00

0 

$1,20,00

0 

$1,25,00

0 

$1,25,00

0 

$1,31,00

0 

Website maintenance $5,000 $5,000 $5,000 $6,000 $6,000 

Brochures $3,200 $3,200 $3,200 $3,800 $4,000 

Advertising and marketing $6,000 $6,000 $6,000 $8,000 $8,000 

Royalty fees (eg. to iTunes/Play store 

5%) $10,000 $10,000 $10,000 $10,000 $10,000 

Online transaction fees (5%) $1,000 $1,000 $1,200 $1,200 $1,500 

Projected Variable Costs 

$1,25,20

0 

$1,45,20

0 

$1,50,40

0 

$1,54,00

0 

$1,60,50

0 

 

Table 20: Promotional Expenses 



 

(“All Monetary Figures are in NZD”) 

Promotions are an integral part of the company’s success in the market. An effective promotional 

strategy can have a huge positive impact on the sales figures of the company, as it will attract more 

consumers towards the business. This will help in reaching the ultimate goal of the company, which 

is making desirable amounts of profit. The table here represents the variable costs of the business 

organization as marketing and advertisement costs count as variable. Based on the above table it 

can be noted that Lovely Baker`s will spend $5,000 for website maintenance, $3,200 for brochures 

and $6,000 for marketing or advertising. This expenses will rise to a total of $18,000 in year five of 

the business (The Lovely Baker`s Christchruch, 2018). 

4.3 Model output 

a) Cost Structures 

Development of cost structures by the management of a company helps to understand the various 

areas of financial expenditure (Cost structure, 2017). Further, it also helps to recognize the financial 

capability of a business as well. 

[C] Start Up Costs Year 1 Year 2 Year 3 Year 4 Year 5 

Administration Costs (stationary etc) 
$16,000.

00 
$0 $0 $0 $0 

Technology and Communications (laptop, pc, 

phone) 

$6,500.0

0 
$0 $0 $0 $0 

Vehicle costs 
$6,800.0

0 
$0 $0 $0 $0 

Building costs 
$1,00,00

0.00 
$0 $0 $0 $0 

Equipment and Uniform costs $13,250 $0 $0 $0 $0 

Contingency Fund (10%) 
$11,000.

00 
$0 $0 $0 $0 

Projected Start Up Costs  
$1,53,55

0.00 
$0 $0 $0 $0 

            

[D] Staffing Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Number of staff required  8 8 8 9 9 

Average Salary per staff member $42,000 
$43,00

0 

$45,00

0 

$90,00

0 

$92,00

0 

Projected cost of salaries/wages 
$3,36,00

0 

$3,44,

000 

$3,60,

000 

$8,10,

000 

$8,28,

000 



 

Percentage On-Costs of Staff (ACC, KiwiSaver, 

training, uniforms etc)  
10% 10% 12% 12% 14% 

Projected value of On-Costs of Staff $41,350 
$41,35

0 

$43,25

0 

$45,65

0 

$45,65

0 

Projected Cost of Staff  
$3,77,35

0 

$3,44,

000 

$3,60,

000 

$8,10,

000 

$8,28,

000 

  
        

[E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises $25,000 
$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 
$18,100 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs $64,050 
$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

 

Table 21: Cost Structures 

(“All Monetary Figures are in NZD”) 

The cost structure of Lovely Baker`s include three major factors of financials, which are as follows: 

1. Start-up Costs: As discussed earlier, start up costs generally comes when a business takes its 

firsts steps into the market and it also can be included in the cost structure of Output model. 

Based on the above table it can be understood that the business will incur an amount of $1, 

53,550 as start-up costs only in the first year (The Lovely Baker`s Christchruch, 2018). 

2. Staffing Inputs: The employees are an important part of the business, as their productivity 

will affect the performances of the firm as a whole (Horowitz & Horowitz, 2010). Especially a 

firm like Lovely baker, which is involved in production. If skilled and hardworking employees 

with experience in bakery skills are not employed then the business cannot come across 

desired amount of profit, as consumer satisfaction will not be secured. Therefore, staffing is 

another department, which the business needs to invest heavily. The table added above is 



 

consisting of the expenses, which are related with the staffing process. However, it is natural 

that the larger a business grow the more work forces it will need. This table also shows that 

the number of employees needed gradually increases across five years. The employees also 

must be retrained in order to maintain continuity in production. Therefore, motivation of 

the employees is an important activity and salary hike is an effective way to do the same. 

The table above shows that the average salary per staff member and cost of salaries 

increases as the business becomes more matured with every passing year. It is noted that in 

year one the business will incur an amount of $3,77,350, which will increase to 8, 28,00 in 

year 5 (The Lovely Baker`s Christchruch, 2018). 

3. Fixed Cost Inputs: Fixed Costs are the primary expenses that go into a cost structure and the 

table above is the clear reflection of the fixed costs of Lovely Baker`s during its five years of 

operation. Based on the table it can be understood that the fixed costs will rise from $64,050 

to $79,000 in a period of five years (The Lovely Baker`s Christchruch, 2018).  

b) Equity and Debt Profiles  

[F] Variable Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Stock  

$1,00,00

0 

$1,20,00

0 

$1,25,00

0 

$1,25,00

0 

$1,31,00

0 

Website maintenance $5,000 $5,000 $5,000 $6,000 $6,000 

Brochures $3,200 $3,200 $3,200 $3,800 $4,000 

Advertising and marketing $6,000 $6,000 $6,000 $8,000 $8,000 

Royalty fees (eg. to iTunes/Play store 

5%) $10,000 $10,000 $10,000 $10,000 $10,000 

Online transaction fees (5%) $1,000 $1,000 $1,200 $1,200 $1,500 

Projected Variable Costs 

$1,25,20

0 

$1,45,20

0 

$1,50,40

0 

$1,54,00

0 

$1,60,50

0 

 

Table 22: Equity and Debit Profiles 

(“All Monetary Figures are in NZD”) 

The debt and equity profiles are important for a company as it take into consideration various 

important expenses that the company needs to pay for (Debt vs. Equity -- Advantages and 

Disadvantages, 2018). If these types of expenses are not included in the cost structure, then the 

actual amount of the costs cannot be obtained. The above table includes several variable costs 

which include stock, website maintenance, brochures, marketing, advertising, royalty fees and 



 

online transaction fees. The total projected variable cost will increase from $1,25,200 in year 1 to 

$1,60,500 in the fifth year (The Lovely Baker`s Christchruch, 2018). 

c) Number of Customers  

[A] Customer Inputs  Year 1 Year 2 Year 3 Year 4 Year 5 

Size of Target Market/Population 165000 169950 178448 190939 208123 

Annual % growth in Target Market  3% 5% 7% 9% 10% 

Target % market penetration  5.0% 5.0% 6.0% 6.0% 6.0% 

Projected number of customers/sales 8,250 8,498 10,707 11,456 12,487 

 

Table 23: Number of Customers of Lovely Baker 

(“All Monetary Figures are in NZD”) 

It is noted that as the business will grow the management will target a wide area of consumers. 

Further, the managers will need to be aware of its market situation beforehand so that the business 

is able to produce as per the needs of the market. On the other hand, the target market can be of 

any size, but the amount of penetration, which can be achieved by the firm, is important for the 

evaluation of the performance of the business. Based on the above table it can be understood that 

the project sales will increase from 8,250 to 12,487 in the five year span (The Lovely Baker`s 

Christchruch, 2018).  

d) Sales (Units)  

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  
4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 

Projected Revenue/Income 

$6,60,0

00 

$6,79,8

00 

$11,77,7

54 

$12,60,1

96 

$18,73,1

10 

 

Table 24: Unit Sales of Lovely Baker 

(“All Monetary Figures are in NZD”) 

The amounts of sale in units are normally used to understand the efficiency of the production 

department. It is noted that the unit sales figure is an integral part of the output model and through 

the help of this table, the firm can see the direction where the company is heading in terms of 

quantity produced. Effective policies can also be implemented if the management sees a rise in 



 

quantity demanded in the market. The table combines essential data related with sales and projects 

it as a table for the better understanding. Based on the above table it ca n be understood that the 

average spend per customer will increase from $20 to $25 (The Lovely Baker`s Christchruch, 2018).  

e) Sales (Revenue) 

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  
4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 

Projected Revenue/Income 

$6,60,0

00 

$6,79,8

00 

$11,77,7

54 

$12,60,1

96 

$18,73,1

10 

 

Table 25: Sales Figures of Lovely Baker`s 

(“All Monetary Figures are in NZD” 

The analysis of sales figures are key elements to a list of business activities. If the sales figures are 

checked and monitored in a timely basis then a general idea about the progress of the business can 

be gained. Based on the sales, the company can take decisions about its tactics and 

countermeasures that it wants to use for gaining desired amounts of profit. The table takes in 

essential aspects of the business and calculates them to gain a clear picture about the sales. 

Simultaneously, the projected revenue will also increase from $6, 60,000 to $18, 73,110 (The Lovely 

Baker`s Christchruch, 2018). 

f) Breakeven Analysis 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - 

Costs) 
-$60,150 

$1,26,55

0 

$5,96,75

3 
$2,22,996 $8,05,610 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ 

Revenue 
$0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,15

0 

$5,53,25

0 

$5,81,00

0 

$10,37,20

0 

$10,67,50

0 

 



 

Table 26: Break Even Analysis of Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

Based on the above table it can be understood that the business will incur a loss of $60,150 in the 

first year. Further, profit in the next year amounts to $1, 26,550, which rises to $8,05,610 in year 5. 

On the other hand, the break -even revenue amounts to $7,20,150 and increases to $10,67,500 in a 

period of five years (The Lovely Baker`s Christchruch, 2018). It is noted that the business will need to 

increase profit levels in order to reach the break-even point when the profit of the business is $0.  

g) Profit Profiles 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Break Even (Revenue) Y1-Y5 $7,20,150 $5,53,250 $5,81,000 $10,37,200 $10,67,500 

 

Table 27: Profit Profiles of Lovely Baker 

(“All Monetary Figures are in NZD”) 

In order to obtain the exact amount of profit that has been generated, the amount of revenue must 

be taken into account. It can be observed from the table above that the amounts of revenue will not 

be consistent at all. The business can see the face of fluctuating revenues and fluctuating amounts of 

profits during the five-year span. Based on the table, it can be understood that The Lovely Baker`s 

will continue to earn profits ranging from $7, 20,150 in the first year to $10,67,500 (The Lovely 

Baker`s Christchruch, 2018).   

4.4 Development and Analysis of Value Model of Lovely Baker`s  
The value model of Lovely Baker`s can be depicted as follows: 

[A] Customer Inputs  Year 1 Year 2 Year 3 Year 4 Year 5 

Size of Target Market/Population 165000 
16995

0 
178448 190939 208123 

Annual % growth in Target Market  3% 5% 7% 9% 10% 

Target % market penetration  5.0% 5.0% 6.0% 6.0% 6.0% 

Projected number of customers/sales 8,250 8,498 10,707 11,456 12,487 

 
     

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  
4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 



 

Projected Revenue/Income 

$6,60,00

0 

$6,79,

800 

$11,77,

754 

$12,60,

196 

$18,73,

110 

      [C] Start Up Costs Year 1 Year 2 Year 3 Year 4 Year 5 

Administration Costs (stationary etc) 

$16,000.

00 
$0 $0 $0 $0 

Technology and Communications (laptop, pc, 

phone) 

$6,500.0

0 
$0 $0 $0 $0 

Vehicle costs 

$6,800.0

0 
$0 $0 $0 $0 

Building costs 

$1,00,00

0.00 
$0 $0 $0 $0 

Equipment and Uniform costs $13,250 $0 $0 $0 $0 

Contingency Fund (10%) 

$11,000.

00 
$0 $0 $0 $0 

Projected Start Up Costs  

$1,53,55

0.00 
$0 $0 $0 $0 

  
     

[D] Staffing Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Number of staff required  8 8 8 9 9 

Average Salary per staff member 
$42,000 

$43,00

0 

$45,00

0 

$90,00

0 

$92,00

0 

Projected cost of salaries/wages 

$3,36,00

0 

$3,44,

000 

$3,60,0

00 

$8,10,0

00 

$8,28,0

00 

Percentage On-Costs of Staff (ACC, KiwiSaver, 

training, uniforms etc)  
10% 10% 12% 12% 14% 

Projected value of On-Costs of Staff 
$41,350 

$41,35

0 

$43,25

0 

$45,65

0 

$45,65

0 

Projected Cost of Staff  

$3,77,35

0 

$3,44,

000 

$3,60,0

00 

$8,10,0

00 

$8,28,0

00 

      [E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises 
$25,000 

$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 



 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 
$18,100 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs 
$64,050 

$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

      [F] Variable Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Stock  

$1,00,00

0 

$1,20,

000 

$1,25,0

00 

$1,25,0

00 

$1,31,0

00 

Website maintenance $5,000 $5,000 $5,000 $6,000 $6,000 

Brochures $3,200 $3,200 $3,200 $3,800 $4,000 

Advertising and marketing $6,000 $6,000 $6,000 $8,000 $8,000 

Royalty fees (eg. to iTunes/Play store 5%) 
$10,000 

$10,00

0 

$10,00

0 

$10,00

0 

$10,00

0 

Online transaction fees (5%) $1,000 $1,000 $1,200 $1,200 $1,500 

Projected Variable Costs 

$1,25,20

0 

$1,45,

200 

$1,50,4

00 

$1,54,0

00 

$1,60,5

00 

Total Costs (Start up + Staff + Fixed + Variable 

Costs) 

$7,20,15

0 

$5,53,

250 

$5,81,0

00 

$10,37,

200 

$10,67,

500 

      [G] Cashflow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - Costs) 
-$60,150 

$1,26,

550 

$5,96,7

53 

$2,22,9

96 

$8,05,6

10 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ Revenue $0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,15

0 

$5,53,

250 

$5,81,0

00 

$10,37,

200 

$10,67,

500 

NPV (Discount Rate Assumed 25%) 

$6,90,48

1     

 



 

Table 28: Value Model of The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

Based on the customer inputs, the company expects to show consistent growth in the target market 

of Christchurch. In the 1st year, the company targets 165,000 customers, this rises to 208123 in the 

5th year. Further, it can be noted that the sales per customer rises from 8,250 to 12,487. On the 

other hand, the annual percentage growth rises from 3% to 10% (The Lovely Baker`s Christchruch, 

2018).  

Further, it can be understood that the average spend per customer along with average number of 

unit per sales to every customer is included in the revenue/sales inputs. It is noted that the customer 

spending in the first year will be $20, which will rise to $25 in the 5th year. Additionally, the average 

sales per customer will rise from 4 to 6 units in the same period (The Lovely Baker`s Christchruch, 

2018).  

The startup costs will be incurred only in the first year of the business and not every year. The 

startup costs totaled $1, 53,550 and the expenses were in terms of stock, technology, building costs, 

equipment and uniform costs along with the contribution to the contingency fund (The Lovely 

Baker`s Christchruch, 2018). 

Staffing inputs and employee related expenses are included in the fourth section of the value model 

of the business. It is noted that the staffing inputs include the rise in salary of the loyal staff from the 

second year when they will be promoted to being permanent. The bakery will need eight staff during 

the first three years and nine staff in the 4th and 5th years of business. The average salary will rise 

from $42,000 to $92,000. Moreover, projected cost of salaries and wages also will increase 

consistently from $3, 36,000 to $8, 28,000 in five years. The total project staffing cost will equal to 

$3,77,350 in the 1st year and shall rise to $8,28,000 in the 5th year (The Lovely Baker`s Christchruch, 

2018). 

The fixed costs of The Lovely Baker`s will include equipments, uniforms, insurance, licensing, 

commission and utilities. It can be seen that this aspect also showed continuous growth from year 

one. Based on the above table it can be understood that the projected fixed cost of the company will 

rise from $64,050 in the 1st year to $79,000 in the 5th year (The Lovely Baker`s Christchruch, 2018). 

On the other hand, the cost of variable inputs in the form of stock, website maintenance, brochures, 

online transactions, advertising and marketing also will show continuous increase. In the first year, it 

will be $1, 25,200 that will rise to $1, 60,500 in the fifth year of business (The Lovely Baker`s 

Christchruch, 2018). 

The cash flow is developed by taking into consideration the above-mentioned costs. In the first year, 

the company will incur a loss of $60,150. However, in the next year the company will earn a profit of 

$1, 26,550 and this is expected to rise to $8, 05,610 in the next four years. On the other hand, break 

even revenue will remain at $7, 20,150 in the 1st which will increase to $10, 67,500 in the 5th year. 

Lastly, NPV is calculated at $6, 90,481 (The Lovely Baker`s Christchruch, 2018).  



 

4.5 Evaluation and justification of Lovely Baker`s viability and value 

creation potential  
The assessments of the various factors in terms of value creation of Lovely Baker`s are explained as 

follows: 

Factors Value Rare 
Costly to 

Imitate 

Organized 

to capture 

value 

Viability 

Value 

Creation 

Potential 

a) Model 

uniquenes

s 

 

The model 

is not so 

new and 

there are 

similar 

organization

s 

performing 

the same 

type of 

business 

With the 

use of 

modern 

machinery 

and online 

platforms, 

Lovely 

Baker`s will 

provide 

tough 

competition 

to its 

competitors 

The 

technology 

used by the 

organizatio

n will focus 

on reducing 

the costs of 

production 

(The Lovely 

Baker`s 

Christchruc

h, 2018). 

With online 

channels and 

advanced 

machinery 

the company 

will perform 

in an 

organized 

way to 

provide best 

services to 

the 

customers. 

There are 

high 

chances of 

model 

imitation 

by the 

competitor 

and new 

entrants 

The 

company 

with its 

approach 

towards 

producing 

best 

products at 

cheapest 

costs will 

create a 

value for 

its 

customers.  

b) 

Difficulty 

of 

duplicatio

n by 

competitor

s 

 

There are 

chance of 

the 

duplication 

of products 

and model 

of the 

business. 

The 

processes 

are widely 

spread in 

the market 

and cannot 

be 

considered 

to be rare. 

The bakery 

items are 

available 

near about 

everywhere 

and can 

also be 

prepared at 

home, 

which 

makes it a 

least costly 

business 

The 

organization 

with a 

differentiatio

n in its 

products will 

create 

differentiatio

n in its 

products. 

The 

organizatio

n with its 

online 

delivery 

services 

will make it 

different 

from 

competitor

. 

The 

different 

products of 

the 

organizatio

n as 

compared 

to 

competitor 

will deliver 

high value 

to its 

competitor



 

(The Lovely 

Baker`s 

Christchruc

h, 2018). 

. 

c) Ability 

to create 

value 

through 

IPs 

 

The 

trademark 

and logo of 

the business 

will make it 

tough to 

imitate the 

organization

. 

The 

trademark 

will make it 

a rare 

organizatio

n among 

the 

competitor 

and will 

prove to be 

a sigh of 

recognition 

for the 

company 

(The Lovely 

Baker`s 

Christchruc

h, 2018). 

With 

trademark 

and logo, 

the 

company 

will be able 

to franchise 

its stores 

and 

franchise 

fees adding 

to the 

profits of 

the 

organizatio

n. 

The 

trademark 

and logo will 

reduce the 

chances of 

imitation, 

which will 

induce the 

customer 

with 

enhanced 

trust in the 

organization. 

With its 

logo and 

trademark, 

the 

company 

will be 

generating 

viability in 

its 

business. 

The 

company 

with its 

trademark 

and logo 

will create 

a value and 

have a 

different in 

the 

industry. 

d) 

Profitabilit

y potential 

 

The 

company 

with its 

wide range 

of different 

products at 

cheapest 

prices will 

create value 

for its 

customers 

and 

Generating 

high profits 

will enable 

the 

business to 

grow and 

become a 

rare 

organizatio

n among its 

competitor. 

With its 

quality 

products at 

low prices 

will attract 

a large 

number of 

customers 

and 

enhance 

the 

productivity 

With its 

strategy of 

targeting all 

types of 

customers 

will provide 

good profits 

to the 

organization 

(The Lovely 

Baker`s 

Christchruch, 

The 

strategies 

taken up 

by the 

company in 

the 

competitiv

e market 

makes it 

viable for 

the 

organizatio

The 

organizatio

n with its 

customer 

centric 

approach 

will create 

value for 

the 

customers 

and 

provide the 



 

generate 

profits 

thereof. 

of the 

organizatio

n (The 

Lovely 

Baker`s 

Christchruc

h, 2018). 

2018). n to earn 

profits. 

organizatio

n with high 

profitabilit

y. 

 

Table 29: Value Creation Potential for The Lovely Baker`s 

5.0 Resource Requirements 

5.1 Identification and Analysis of Resource Requirements 
In order to sustain Lovely Baker’s, the company should assess its key business resources. Effective 

management of the key resources will help the company to reduce its operational cost. The 

company will also be able to achieve economies of scale. In this context, the key resources of the 

organization have been discussed as below. 

a) Start-up capital 

The company will invest $1, 53,550 as start up expenses in the first year of business. This will help to 

enhance the financial aspects of the company. The company will accumulate the finances with the 

help of owner’s own capital and bank loan. This will reduce the risk of financial operations of the 

business in start-up phase. The start-up cost includes administration cost, equipment, vehicle, 

contingency fund, technology, and communication (The Lovely Baker`s Christchruch, 2018). 

[C] Start Up Costs 
Year 1 

Year 

2 

Year 

3 

Year 

4 

Year 

5 

Administration Costs (stationary etc) $16,000.00 $0 $0 $0 $0 

Technology and Communications (laptop, pc, 

phone) 
$6,500.00 $0 $0 $0 $0 

Vehicle costs $6,800.00 $0 $0 $0 $0 

Building costs 

$1,00,000.0

0 
$0 $0 $0 $0 

Equipment and Uniform costs $13,250 $0 $0 $0 $0 

Contingency Fund (10%) $11,000.00 $0 $0 $0 $0 

Projected Start Up Costs  

$1,53,550.0

0 
$0 $0 $0 $0 



 

 

Table 30: Start-up Capital Requirement for The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

b) Infrastructural  

The infrastructural resources of the company identify its CEO and management. The company will 

operate a flat organizational structure, where, the CEO will supervise various strategic business units 

and the strategic business units will supervise the line and staff employees. This way it will 

effectively perform its business operations. It is noted that the owners of the business will spend an 

amount of $1,00,000 as infrastructural cost for the business (The Lovely Baker`s Christchruch, 2018). 

[C] Start Up Costs 
Year 1 

Year 

2 

Year 

3 

Year 

4 

Year 

5 

Administration Costs (stationary etc) $16,000.00 $0 $0 $0 $0 

Technology and Communications (laptop, pc, 

phone) 
$6,500.00 $0 $0 $0 $0 

Vehicle costs $6,800.00 $0 $0 $0 $0 

Building costs 

$1,00,000.0

0 
$0 $0 $0 $0 

Equipment and Uniform costs $13,250 $0 $0 $0 $0 

Contingency Fund (10%) $11,000.00 $0 $0 $0 $0 

Projected Start Up Costs  

$1,53,550.0

0 
$0 $0 $0 $0 

 

Table 31: Infrastructural Cost for The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

c) Financial  

The key financial structure of the company identifies that the company will be able to make the 

business profitable from the third year of the business as its break-even value of $7, 20,150. The 

total costs of the company will rise from $7, 20,150 in the 1st year to $10, 67,500. Although the 

business will incur a loss of $60,150 in the 1st year, it is noted that from 2nd year the company will 

earn profits. The venture will be highly successful as The Lovely Baker`s will earn a profit of $1, 

26,550 in the 2nd year and this will rise to $8, 05,610 in the 5th year (The Lovely Baker`s Christchruch, 

2018). 

Total Costs (Start up + Staff + Fixed + $7,20,1 $5,53,2 $5,81,0 $10,37,2 $10,67,5



 

Variable Costs) 50 50 00 00 00 

      [G] Cashflow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - Costs) 

-

$60,150 

$1,26,5

50 

$5,96,7

53 

$2,22,99

6 

$8,05,61

0 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ Revenue $0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,1

50 

$5,53,2

50 

$5,81,0

00 

$10,37,2

00 

$10,67,5

00 

 

Table 32: Financials of The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

d) Human  

The human resources of the company are one who will transform the raw materials into products 

and service its customer segments effectively. The human resources of the organization are crucial 

segments to make the business successful. Therefore, the company will offer considerate payment 

to them to keep them effectively motivated. In the 1st year the company will generate staffing cost 

of $3, 77,350, this cost will increase to $8, 28,000 in the 5th year (The Lovely Baker`s Christchruch, 

2018). 

[D] Staffing Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Number of staff required  8 8 8 9 9 

Average Salary per staff member 

$42,00

0 

$43,00

0 

$45,00

0 

$90,00

0 

$92,00

0 

Projected cost of salaries/wages 

$3,36,0

00 

$3,44,0

00 

$3,60,0

00 

$8,10,0

00 

$8,28,0

00 

Percentage On-Costs of Staff (ACC, Kiwi Saver, 

training, uniforms etc)  
10% 10% 12% 12% 14% 

Projected value of On-Costs of Staff 

$41,35

0 

$41,35

0 

$43,25

0 

$45,65

0 

$45,65

0 

Projected Cost of Staff  

$3,77,

350 

$3,44,

000 

$3,60,

000 

$8,10,

000 

$8,28,

000 

 



 

Table 33: Human Resource Cost for The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

e) Manufacturing 

As the company will operate in the service industry of selling cakes and bakery products, 

manufacturing does play a key role in its operations. The company will offer services to its key 

customer segments with the help of various efficient service staffs. This will help the company to 

deliver high degree of value to its targeted customer segment. It is noted that the staff of the 

company needs to be skilled and have expertise in the field. This will ensure high quality delivery of 

products to the customers (The Lovely Baker`s Christchruch, 2018).  

f) R&D  

In the short-term perspective, the company will not focus in conducting research and development. 

As it will be able to make profit from business operations, the company will invest in the research 

and development process of the business to offer more innovative products and make the business 

sustainable. This way the research and development operations will be performed in long-term 

perspective (The Lovely Baker`s Christchruch, 2018). 

g) Technological  

The company will offer its service through online and offline retail channel. Thus, with the help of 

effective technology it will integrate the online and offline business operations of the company. This 

will help the company to reduce its cost of operations and make the business sustainable. The 

company will also use various social media applications such as Facebook, Twitter to promote its 

business to the target audience (The Lovely Baker`s Christchruch, 2018). 

h) Marketing 

The company will invest considerably in the marketing and promotional aspects of the business. It 

will focus on developing effective brand image through online and offline promotions of the 

branding operations of the company. It is noted that in the 1st year the company will invest $6,000 in 

adverting, which will increase to $8,000 in the 5th year. The company will also invest $3,200 and 

$5,000 to develop brochure and website of the company in the first year (The Lovely Baker`s 

Christchruch, 2018). 

[F] Variable Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Stock  

$1,00,00

0 

$1,20,00

0 

$1,25,00

0 

$1,25,00

0 

$1,31,00

0 

Website maintenance $5,000 $5,000 $5,000 $6,000 $6,000 

Brochures $3,200 $3,200 $3,200 $3,800 $4,000 

Advertising and marketing $6,000 $6,000 $6,000 $8,000 $8,000 

Royalty fees (eg. to iTunes/Play store $10,000 $10,000 $10,000 $10,000 $10,000 



 

5%) 

Online transaction fees (5%) $1,000 $1,000 $1,200 $1,200 $1,500 

Projected Variable Costs 

$1,25,20

0 

$1,45,20

0 

$1,50,40

0 

$1,54,00

0 

$1,60,50

0 

 

Table 34: Marketing Costs for The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

 i) Legal  

The company will operate the business following an effective legal structure to reduce the chances 

of development of operational issues in the business. It will pay the business taxes and GST on time. 

Moreover, the company will follow effective safety measures. The company will also provide 

appropriate salary to its employees based on the legal norms of payments system of New Zealand. It 

is noted that The Lovely Baker`s will incur an amount of $3,900 as legal fees for the first three years, 

and $4,500 in the 4th and 5th year (The Lovely Baker`s Christchruch, 2018). 

[E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises 

$25,00

0 

$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 

$18,10

0 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs 

$64,05

0 

$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

 

Table 35: Legal Costs for The Lovely Baker`s 

(“All Monetary Figures are in NZD”) 

j) Operating Cash Flows 

The company will monitor its cash inflow and cash outflow to ensure effective business operations. 

It is estimated that the average cash inflow of the business will be $7, 20,150 in the first year of 



 

business (The Lovely Baker`s Christchruch, 2018). However, The Lovely Baker`s will incur a loss of 

$60, 150 in the first year.  

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - 

Costs) 
-$60,150 

$1,26,55

0 

$5,96,75

3 
$2,22,996 $8,05,610 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ 

Revenue 
$0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,15

0 

$5,53,25

0 

$5,81,00

0 

$10,37,20

0 

$10,67,50

0 

NPV (Discount Rate Assumed 25%) 

$6,90,48

1     

 

Table 36: Operating Cash Flows 

(“All Monetary Figures are in NZD”) 

5.2 Identification of Potential Sources of The Lovely Baker’s 
The various operational resources of the company helps to enhance the outcome of the business 

operations. In this context, the identification of potential sources of operational resources of the 

company has been discussed as below: 

a) Start-up Capital 

It is noted that the owners of the business will provide capital finding. It is only in case if 

emergencies or during expansion that the management will seek bank loans (The Lovely Baker`s 

Christchruch, 2018). 

b) Infrastructural 

The company will own its key infrastructural resources such as computers, cooking appliances, chair, 

table and others key equipments. However, the organization will take lease of its building for 

accommodations. This will increase the cost of operations of the company (The Lovely Baker`s 

Christchruch, 2018). 

c) Human 

The company will recruit local people as its key human resources. The company will also recruit 

efficient employees to support its business operations. This will help the company to ensure better 



 

productivity from the business. Initially it will recruit 8 staffs and gradually the staff number will 

increase to 9 staffs by the end of year 5 (The Lovely Baker`s Christchruch, 2018). 

d) Manufacturing and Suppliers 

The company will access local market and online e-commerce websites to access necessary products 

for its business. This will help the company diversify its supplier sources. Thus, the organization will 

be able to reduce the threat of suppliers (The Lovely Baker`s Christchruch, 2018). 

e) Research and development 

As the company is in the startup phase, it is difficult for the organization to invest in the research 

and development aspects of the company. However, it will maintain an innovative environment to 

facilitate its staffs to come out of innovative solutions to add value to product menu and deliver 

better services to its customers (The Lovely Baker`s Christchruch, 2018). 

f) Technological 

The company will access technological solutions to manage the e-commerce websites and business 

operations effectively. The company will take help fromthird-party organizations to access various 

technology-related services. This will help to ensure better outcome from the business operations of 

the company (The Lovely Baker`s Christchruch, 2018). 

g) Marketing 

The company will invest in marketing with the help of inbuilt team. However, for specialized 

marketing and promotional supports it will access external sources to ensure better outcome from 

this aspects of the business (The Lovely Baker`s Christchruch, 2018). 

h) Legal 

It is noted that the management of The Lovely Baker`s will seek help of legal advisors and lawyers for 

solving and handling legal matters of the firm (The Lovely Baker`s Christchruch, 2018). 

i) Operating Cash Flows 

In order to ensure that the business generates an adequate level of profit, the managers of the firm 

will focus on lowering the overall cost and increasing customer sales (The Lovely Baker`s 

Christchruch, 2018). 

5.3 Funding Strategies of Lovely Baker’s 
Identifying various aspects of financial solutions available to the company to support the business, 

the suitability of different funding strategies of the company has been discussed as below. 

Funding Strategies Pros  Cons  Usefulness 

a) Equity 

It represents the fund 

The equity offers no 

obligation to pay back 

The equity capital has 

high cost. It becomes 

The company will use 

the owner’s capital to 



 

of owners and the 

funds borrowed by the 

owners from various 

investors (Equity 

Financing, 2018). 

if the company fails to 

make business 

profitable. Thus, it 

results in low degree 

of risk of financial 

operations 

(Accounting, Business 

Advice, Business, 

2017). 

highly risky when the 

company fails to make 

the business profitable 

(Debt vs. Equity 

Financing: Which Is 

Best for Your 

Business?, 2017). 

support the business. 

This will help to reduce 

the financial risk of the 

business and ensure 

better investment (The 

Lovely Baker`s 

Christchruch, 2018). 

b) Debt 

Debt is the financial 

instruments which 

offerconsiderate 

degree of interest and 

outcome (Debt 

Financing, 2018). 

The debt is a low-cost 

finance. It also offers 

tax benefits. This way 

it acts as potential 

financial solutions for 

business organizations 

(Debt vs. Equity 

Financing: Which Is 

Best for Your 

Business?, 2017). 

The debt offers 

considerate risk of 

operations. Since if the 

company fails to make 

profits, then also it will 

be required to pay 

back the premium and 

interest. This becomes 

difficult for the 

company (Debt vs. 

Equity Financing: 

Which Is Best for Your 

Business?, 2017). 

As the company 

operating in the start-

up phase of the 

business, it will not 

access debt capital for 

financing the business. 

But, it will keep 

provision to access 

short-term debt capital 

for investment if 

required (The Lovely 

Baker`s Christchruch, 

2018). 

c) Asset Financial 

In the asset financing 

the lender provides 

business assets such as 

equipment, materials, 

buildings and others 

(Asset finance, 2018). 

The asset financial 

helps the business 

owners to worry less 

about resourcing 

necessary instruments. 

It also helps to access 

necessary support 

instruments at low 

cost (Financial 

statements, 2017). 

The company would 

fail to upgrade the 

assets. It will require 

to bear the 

depreciation cost. The 

company will also fail 

to access innovative 

and efficient technical 

resources. 

The company will own 

its resources. It will 

help the organization 

to bring necessary 

changes in its assets. In 

long-termperspective 

the company will be 

able to develop 

economies of scope by 

owning its business 

assets (The Lovely 

Baker`s Christchruch, 



 

2018). 

d) Mortgage 

In this process of 

financing the 

immovable objects 

such as buildings and 

cars are used as 

security to get finance 

from the investors 

(mortgage, 2018).  

The mortgage offers 

low cost of financing 

as the company owns 

its building and 

infrastructure 

(Financial statements, 

2017). 

The company will lose 

its buildings and 

infrastructure if it fails 

to make the business 

profitable. This offers 

high degree of risk in 

the financing. 

The company will use 

mortgage for financing 

the business if 

required. As it owns its 

building and 

infrastructure, the 

mortgage will help to 

get required financing 

support effectively 

(The Lovely Baker`s 

Christchruch, 2018). 

 

Table 37: Funding Strategies for The Lovely Baker`s 

5.4 Analysis and Justification of the Usage of Requirements 

Life Cycle Stages 
Process of using resources and 

funds 

Process of becoming consistent 

with usage 

Introduction 

In this stage of lifecycle the 

operations cost of the business 

is very high (Dempsey, 2018). 

Thus, the company will use 

more equity capital than debt 

capital. It will offer low-geared 

financing. 

In this stage with the help of 

the investment, the company 

will be focus on penetrating the 

market by 3% in the year1. This 

will help to generate revenue of 

$ 6,60,000 (The Lovely Baker`s 

Christchruch, 2018). 

Growth 

In the growth phase the 

company will use the debt 

capital or asset financing to 

support the investment of the 

business (Chen, 2014). 

In the growth stage that is in 

the year 2 to 3, the company 

will be able to meet its 

breakeven point. This will help 

the company to make the 

business profitable. Thus, the 

company will be able to 

reinvest in the business (The 

Lovely Baker`s Christchruch, 



 

2018). 

Maturity 

In the maturity stage of the 

business, the market will be 

saturated (What is the Business 

Life Cycle?, 2018). Thus, the 

growth in sales volume of the 

company will decrease, In this 

context, the company will 

reinvest its revenue generated 

from the business to support 

business operations of the 

company. 

The company will reach the 

maturity stage of the business 

in the year three to five. In 

those times, it will make 

business profits of $ 5, 96,753 

and $8,05,610. This will help 

the company to develop better 

financial strength of the 

business.  Thus, reinvestment 

solution will be feasible for the 

company (The Lovely Baker`s 

Christchruch, 2018). 

Decline 

In this stage the company will 

result lack of sales (What is the 

Business Life Cycle?, 2018). It 

will require diversifying its 

business operations to ensure 

better profitability. Thus, the 

company will access mortgage 

financing. 

As the company has become 

successful to develop high 

degree of financial strength for 

the operations of five years, it 

will be able to support 

mortgage financing to invest in 

the business (The Lovely 

Baker`s Christchruch, 2018). 

 

Table 38: Usage of Requirements in The Lovely Baker`s 



 

 

Figure 4: Life Cycle of a Business 

Source: (What is the Business Life Cycle?, 2018) 

6.0 Business and Growth Strategies 
The strategies for growth of the business will introduce several solutions that will help to enhance 

business operations and secure higher growth levels of the company (Maxwell, 2010). As the 

business of The Lovely Baker’s will grow and develop, it will require to take various marketing and 

growth strategies. In this context of business and growth strategies of Lovely Baker’s have been 

discussed as below. 

6.1 Business Strategies and Potential to Provide Strategic Direction and 

Growth 
Lovely Baker’s strategies to provide the strategic direction and ensuring growth of the business have 

been discussed as below. 

Strategies 
Potential to provide strategic 

direction 
Growth Prospect 

a) Low-cost leadership 

In this business strategy the 

The low-cost leadership will 

help the company to 

With the help of low-

costleadership the company 



 

company focuses to offer low-

cost services to the target 

customers (Suttle, 2018). Thus, 

it charges low price form them. 

outperform its competitors and 

earn considerate profit (The 

Lovely Baker`s Christchruch, 

2018). 

will fail to make the business 

profitable the startup phase. 

However, if it becomes 

successful to develop large 

customer base, it will be able to 

make the business profitable 

(The Lovely Baker`s 

Christchruch, 2018). 

b) Differentiation 

the differentiation process will 

facilitate the company to offer 

innovative products and 

services comparing to that 

offered by the competitors 

(Flander, 2018). 

The differentiation process will 

help the company to develop 

competitive advantages for its 

business operations (The Lovely 

Baker`s Christchruch, 2018).  

The company will be able to 

charge high prices from the 

customers if it becomes 

successful to develop point of 

differentiation and different 

brand image (The Lovely 

Baker`s Christchruch, 2018). 

c) Focus Niche 

In this process of business 

strategies the company would 

focus on niche market to make 

the business sustainable 

(Rampton, 5 Business Strategies 

You Need to Know About in 

2015, 2015). 

Focusing on nichemarkets such 

as providing online orders and 

home delivery will facilitate the 

company to access competitive 

advantage and outperform its 

competitors (The Lovely Baker`s 

Christchruch, 2018). 

As the target customers will 

hold positive impression of the 

company, they will buy more 

products from the company. 

This will help the company to 

enhance its growth prospect 

(The Lovely Baker`s 

Christchruch, 2018). 

 

Table 39: Business Strategies and Potential to Provide Strategic Direction and Growth 

6.2 Analysis of Growth Strategies, Strategic Direction and Growth Prospect 
The analysis of growth strategies of Lovely Baker’s to provide strategic direction and growth 

prospect for the company is discussed as below. 

Business Strategies 
Potential to provide strategic 

direction 
Growth Prospect 

a) Market Penetration 

This business strategy refers to 

sell existing products to the 

The company will be able to 

expand the market share of the 

business.  Through this strategy 

The company will be able to 

generate considerate profit by 

expanding its business 



 

existing market of the business 

operations (Flander, 2018). 

the company aims to penetrate 

the market by 3% in the initial 

year (The Lovely Baker`s 

Christchruch, 2018). 

operations (The Lovely Baker`s 

Christchruch, 2018). 

b) Product Development 

In this business strategy the 

company requires to develop 

new products to target the 

existing market (product 

development, 2018).  

The company will be able to 

offer new and innovative 

products to its ethnic target 

groups to ensure better 

outcome form the business 

(The Lovely Baker`s 

Christchruch, 2018). 

The company will be able to 

meet the diverse demand of its 

target customers. This way the 

business will generate positive 

value (The Lovely Baker`s 

Christchruch, 2018). 

c) New Markets 

In this business strategy, the 

company focus to target new 

market with its existing product 

solutions (Rampton, 5 Business 

Strategies You Need to Know 

About in 2015, 2015).  

The company will offer the 

same products to large 

customers segments through 

its e-commerce website. This 

will help the company to 

diversify its market segment 

(The Lovely Baker`s 

Christchruch, 2018). 

The company will get 

diversified financial channel to 

ensure positive cash inflow 

from the business operations. 

This will help the company to 

reduce risk of business 

operations and enhance its 

financial strength (The Lovely 

Baker`s Christchruch, 2018). 

d) Diversification 

This business strategy identifies 

to develop new products to sell 

in new market segment 

(zkjadoon, 2016). 

The company will offer bakery 

products apart from making 

cakes. These bakery products 

will be sold to the Australian 

market, as there is high 

demand for bakery products 

(The Lovely Baker`s 

Christchruch, 2018). 

Diversification will reduce the 

business risk of the company. It 

will help the company to 

enhance its business exposure 

(The Lovely Baker`s 

Christchruch, 2018). 

e) Horizontal and Vertical 

integration 

Through horizontal integration 

the company will integrate with 

competing companies. Through 

vertical integration, the 

The company will integrate 

with its suppliers to reduce 

their power of negotiation. 

However, as it is in the startup 

phase, it will not integrate with 

its competitors in short-term 

The company will be able to 

reduce the cost of products by 

coordinating with suppliers. 

This will help to enhance the 

profitability of the company 

(The Lovely Baker`s 



 

company will integrate with 

suppliers or distributors 

(Rampton, 5 Business Strategies 

You Need to Know About in 

2015, 2015). 

perspective (The Lovely Baker`s 

Christchruch, 2018). 

Christchruch, 2018). 

f) Alliances 

With the help of alliance two or 

more business develop one 

form to meet the demand of 

customers (Suttle, 2018). 

As the company expects to 

make profit in the business 

from the third year and it will 

be able to make effective 

profit, the company will not 

form any business alliances 

(The Lovely Baker`s 

Christchruch, 2018). 

This will help the company to 

implement necessary changes 

in the business to ensure its 

effective outcome (The Lovely 

Baker`s Christchruch, 2018).  

g) Acquisition 

This business strategy 

underpins the solution to 

acquires other performing and 

decaying business organizations 

to facilitate better business 

operations (Financial 

statements, 2017). 

In the long-term perspective, if 

the company becomes 

successful to enhance the 

profitability of the business, it 

will acquire small companies to 

diversify its business solutions 

(The Lovely Baker`s 

Christchruch, 2018). 

This will help the company to 

provide better services to large 

customer segments cost 

effectively (The Lovely Baker`s 

Christchruch, 2018). 

h) Merger 

This process of business 

operations will facilitate 

merging one or two companies 

to form one business unit 

(SMITH, 2014). 

If the company fails to make its 

business successful, it will 

merge with other profitable 

companies where it will have 

50% stake (The Lovely Baker`s 

Christchruch, 2018). 

This solution will help the 

company to not losing its 

decision making power. The 

company will also be able to 

leverage the organizational 

resources of other company 

(The Lovely Baker`s 

Christchruch, 2018). 

i) Joint Venture 

This business strategy facilitates 

amalgamation of two or more 

companies, which share risks, 

ownership and benefits (joint 

The company is operating in 

the start-up phase with high 

cost of operations and low 

degree of profitability. In this 

context, conducting joint 

The company will not keep 

provision for joint venture in 

short term and long-term 

perspective to ensure better 

operations of its business (The 



 

venture (JV), 2018). venture will not be feasible for 

the company (The Lovely 

Baker`s Christchruch, 2018).  

Lovely Baker`s Christchruch, 

2018). 

j) Multi-country and Global 

strategies 

These strategies lie with the 

operational performance of the 

company to serve the global 

customers (Types of 

International Strategies, 2018). 

As the company will offer 

online retail services, it will 

target the global target 

segments in long-term 

perspective (The Lovely Baker`s 

Christchruch, 2018). 

This diversification of the 

business will help the company 

to reduce its business risk and 

make the business profitable 

(The Lovely Baker`s 

Christchruch, 2018). 

 

Table 40: Analysis of Growth Strategies, Strategic Direction and Growth Prospect 

6.3 Critical Outcome of Strategies and Potential to Meet Vision and Goals of 

Lovely Baker’s 

Business Strategy Critical Outcome 
Potential to meet vision and 

goals 

a) Low-cost Leadership 

The company will offer its 

products at low cost such as in 

the rage of $10 to $15. This will 

help the company to generate 

high market demand (The 

Lovely Baker`s Christchruch, 

2018). 

The company will be able to 

generate high sales for the 

business operations. This will 

increase its profitability. 

b) Differentiation 

The company will be able to 

differentiate its products from 

that of its competitors. This will 

help to enhance its brand recall 

and brand identity (The Lovely 

Baker`s Christchruch, 2018). 

In the long term perspective 

the company will be able to 

become one of the key leaders 

in confectionary industry. 

c) Focus Niche 

This will help the company to 

meet the demand of some 

niche market by providing 

online services and home 

It will help the company to 

satisfy its target customers 

effectively. 



 

delivery (The Lovely Baker`s 

Christchruch, 2018). 

d) Market Penetration 

The company will provide 

considerate efforts to expand 

the business in present market. 

This will help the company to 

become more focused on 

present market operations (The 

Lovely Baker`s Christchruch, 

2018). 

The company will be able to 

become successful to operate 

in its present market`. This will 

help to outperform its 

competitors. 

e) Product Development 

The company will develop new 

products to serve the people of 

existing market. This way it will 

be able to provide better value 

to its target customers (The 

Lovely Baker`s Christchruch, 

2018). 

The company will be able to 

meet the diverse demand of 

customers. This will help to 

make the business successful. 

f) New Market 

The company will target new 

markets such as online 

consumer segments with its 

existing products to develop 

better value to its customers 

(The Lovely Baker`s 

Christchruch, 2018). 

It will help the company to 

generate high reach and high 

sources of revenue. 

g) Diversification 

The company will develop 

bakery products to serve the 

consumes of Australia (The 

Lovely Baker`s Christchruch, 

2018).  

This diversification of business 

will reduce the business risk of 

the company as they will be 

able to better serve its target 

customers. 

h) Horizontal and Vertical 

integration 

It will help the company to 

reduce the threat of suppliers 

and competitors. The company 

will also be able to reduce its 

cost of operations (The Lovely 

As the cost of operations will 

decrease, the company will be 

able to enhance its degree of 

profitability.  



 

Baker`s Christchruch, 2018).  

i) Alliances 

The alliances will facilitate the 

customers better way by 

offering them diversified 

services. 

As the company will not opt 

alliances in long-term 

perspective, it will be able to 

develop its own leadership. 

J) Acquisitions 

With the help of Greenfield 

acquisition, the company will 

be able to invest in new 

business exposure (The Lovely 

Baker`s Christchruch, 2018).  

In the maturity phase of the 

company, if it becomes 

successful to make Greenfield 

acquisition, it will be able to 

make the business profitable. 

k) Mergers 

The company will implement 

this strategy at the decline 

stage of the business (The 

Lovely Baker`s Christchruch, 

2018). 

The company will merge with 

companies operating in the 

same industry to leverage its 

high degree of potential. 

l) Joint Ventures 

The company has no provision 

to conduct joint venture 

operations (The Lovely Baker`s 

Christchruch, 2018). 

If it makes this strategy 

successful in the future aspects, 

the company will conduct the 

venture with companies, which 

have similar goals and 

objectives. 

m) Multicounty and Global 

strategies 

The online retail store of the 

company will provide high 

degree of reach and 

accessibility to global 

customers. This way it will be 

able to diversify its revenue 

sources (The Lovely Baker`s 

Christchruch, 2018). 

The company will be able to 

enhance its business aspects by 

reaching out to large customers 

base. 

 

Table 41: Strategies and Potential to Meet Vision and Goals of Lovely Baker’s 



 

7.0 Functional Strategies and Plans 
There are various functional operations are conducted by the company to make its business success. 

These functional aspects are marketing, operational, financial and human resource operations. In 

the context of the company these strategies are discussed below. 

7.1 Marketing Strategies and Plans 
The concept of SMART objectives can be divided into five different parts, which are listed as follows: 

1. Specific 

2. Measurable 

3. Achievable 

4. Realistic 

5. Time-bounded 

It is noted that development of SMART objectives helps the management of an organization to 

understand operations and progress of a business in a better manner (Haughey, 2018). The 

marketing strategies and plans of the company will be developed based on effective objectives and 

goals. Based on the SMART model the marketing objectives and goals of the company have been 

discussed as below. 

SMART Marketing Objectives Strategies 

Specific 

The company will develop 10% 

market penetration within a 

period of five years starting 

from the year 2018 (The Lovely 

Baker`s Christchruch, 2018). 

The key strategies are market 

penetration, product 

development, market 

development (The Lovely 

Baker`s Christchruch, 2018). 

Measurable 

The company will develop 

revenue target of $ 6,60,000 

(The Lovely Baker`s 

Christchruch, 2018) 

The key strategies are market 

development, diversification, 

and market penetration (The 

Lovely Baker`s Christchruch, 

2018). 

Achievable 

The company will target to 

have annual target growth rate 

of 3% to 10% in a span of 5 

years (The Lovely Baker`s 

Christchruch, 2018). 

The company will implement 

low-cost leadership to generate 

revenue from target market 

(The Lovely Baker`s 

Christchruch, 2018). 

Relevant 
Food and beverage industry I 

growing in New Zealand. This 

The key strategies will be 

applied are low-cost leadership, 



 

proves that the targets of the 

company are relevant. Further, 

the business will aim to earn 

revenue of $18, 73,110 at the 

end of five years (The Lovely 

Baker`s Christchruch, 2018). 

focus niche and differentiation 

(The Lovely Baker`s 

Christchruch, 2018). 

Time Bound 

The company will ensure 

growth of the business by the 

time-period of five years (The 

Lovely Baker`s Christchruch, 

2018).  

The company will focus on low-

cost leadership and 

differentiation to meet this 

objective (The Lovely Baker`s 

Christchruch, 2018). 

 

Table 42: SMART Objectives 

7.2 Marketing Planning of Lovely Baker’s 
Marketing Plan of Lovely Baker’s can be described as follows:  

Marketing Mix 

The model of marketing mix is recognized as a basic structure used for marketing in an organization. 

It identifies 4Ps namely price, place, product and promotion (Marketing mix, 2018). 

  



 

Market Positioning 

Marketing Mix Marketing Objective Positioning Plan 

Price: Normal delivery rate is 
$5, Ordered Delivery rate is $8, 
Special Delivery rate will be $12 
(The Lovely Baker`s 
Christchruch, 2018). 

 

It projected 8,250 customers in 

1st year and increase it up to 

12,487 customers after 5th year 

(The Lovely Baker`s 

Christchruch, 2018). 

Company will charge minimum 

$5 for services. It will lead the 

company to generate income of 

$6, 60,000 in 1st year (The 

Lovely Baker`s Christchruch, 

2018). 

Place:  
The company will be located in 

Addington, Christchurch (The 

Lovely Baker`s Christchruch, 

2018). 

The bakery will focus on the 

local markets of Addington area 

in Christchurch (The Lovely 

Baker`s Christchruch, 2018). 

It will help to spread the 

business in the nearby area of 

Christchurch. 

Product: The products of the 

company are Normal delivery, 

Ordered Delivery, Special 

Delivery (The Lovely Baker`s 

Christchruch, 2018). 

Low cost services will be 

provided to create better 

market (The Lovely Baker`s 

Christchruch, 2018). 

With proper leadership plan, 

the company will reach the goal 

(The Lovely Baker`s 

Christchruch, 2018). 

Promotion: The business will 

be promoted both in offline 

and digital platform (The Lovely 

Baker`s Christchruch, 2018) 

The bakery wants to achieve 

10% growth within five years 

time (The Lovely Baker`s 

Christchruch, 2018). 

Online and offline strategies 

must be followed to achieve 

desired success (The Lovely 

Baker`s Christchruch, 2018). 

 

Table 43: Marketing Planning for The Lovely Baker`s  



 

7.3 And 7.4 Operational Objectives and Plan 

Definition of operational objective: Operational objective can be referred as the short-term 

goals whose accomplishment moves the organization in the direction of achieving its plan or its long-

term goals (Williams, 2018). 

Definition of operational Plan: It can be referred as an extremely detailed planned which the 

management to accomplish calculated objectives (operational plan, 2018) 

Operational Factors 
Operational 

Objectives 
Operational Strategies 

Operational 

Plan 

Financial 

The main objective is 

to improve the 

liquidity of financial 

capital (The Lovely 

Baker`s Christchruch, 

2018). 

The company will mainly 

focus on the accessibility 

of short-term debt 

resources (The Lovely 

Baker`s Christchruch, 

2018). 

The company 

will focus on the 

structure of the 

plan and 

company will 

access its 

possible liquidity 

and the 

investment that 

can support the 

development 

(The Lovely 

Baker`s 

Christchruch, 

2018).  

Human resource 

The main objective of 

the company will be 

to trim down the cost 

of the human 

resources (The Lovely 

Baker`s Christchruch, 

2018).  

To reduce the cost of the 

company they will hire 

cost effective candidate’s 

means to hire less 

experience candidates. 

They will provide training 

facilities to improve their 

efficiency (The Lovely 

Baker`s Christchruch, 

2018). 

The can hire the 

candidates of 

the hotel 

management 

school or pastry 

school so that 

they can hire 

they at low cost. 

Product and service The company will Company will take They can 



 

development offer vegan products 

and many other 

healthy products (The 

Lovely Baker`s 

Christchruch, 2018). 

feedbacks from the 

customers to check the 

satisfactory levels of the 

customer.  Moreover, the 

managers will focus on 

improve their services, in 

order to target more 

people in New Zealand 

(The Lovely Baker`s 

Christchruch, 2018). 

improve the 

products and 

provide the 

customers at 

very low cost so 

that the 

customers can 

easily have it 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

High utilization of 

technology 

The company can 

reduce the cost of 

operation by the use 

of technology (The 

Lovely Baker`s 

Christchruch, 2018). 

The company will utilize 

the technology of today’s 

world in the making of the 

products (The Lovely 

Baker`s Christchruch, 

2018).  

Company will 

deal with the 

technological 

partner so that 

they can provide 

the support (The 

Lovely Baker`s 

Christchruch, 

2018). 

.  

Table 44: Operational Objectives and Plan 

 

7.5 And 7.6 Human Resource and Staffing Strategies and Plans 
Human Resource or Staffing Objectives: Human resource strategy can be defined as the long-term 

plan of the organization, which will be achieved in the field of human resource management and 

growth (HR strategy (Human Resource Strategy), 2018). 

Factors 
Human Resource and 

Staffing objective 

Human Resource 

Strategy 
Plan 

Motivation for the 

employee 

Company will set his 

target of 65% 

satisfaction among the 

Company will provide 

good salary and 

provide the salary on 

The company will 

make a growth, 

incentives plan for the 



 

employees in first year 

(The Lovely Baker`s 

Christchruch, 2018). 

time (The Lovely 

Baker`s Christchruch, 

2018). 

employees, and the 

incentives will be 

provided to those who 

perform well in the job 

(The Lovely Baker`s 

Christchruch, 2018). 

Recruitment of the 

employees 

The first year goal of 

the company will be to 

achieve 75% rate of 

employee’s retention 

(The Lovely Baker`s 

Christchruch, 2018). 

Company will hire the 

less experience 

candidates (The Lovely 

Baker`s Christchruch, 

2018). 

The company will hire 

culinary school 

candidates and provide 

them training and 

good salary. So that 

they can remain in the 

company for the 

longer period of time 

(The Lovely Baker`s 

Christchruch, 2018). 

Culture 

The company will 

promote the culturally 

diverse employees 

(The Lovely Baker`s 

Christchruch, 2018). 

To improve the unity 

will hire different 

people from different 

cultural backgrounds 

(The Lovely Baker`s 

Christchruch, 2018). 

The company will hire 

the supervisor. These 

supervisors will ensure 

about the rules and 

regulations of the 

company as well as the 

general labour law 

(The Lovely Baker`s 

Christchruch, 2018). 

Performance 

The company will 

introduce the 

performance plan so 

that each employee 

can do according to 

the plan to improve 

performance (The 

Lovely Baker`s 

Christchruch, 2018). 

The company will find 

the internal talents by 

various talent hunt 

into the company so 

that in future they can 

perform better (The 

Lovely Baker`s 

Christchruch, 2018). 

The company will hire 

experts in the future so 

that they can provide 

training to the young 

talents which will 

increase the 

productivity (The 

Lovely Baker`s 

Christchruch, 2018). 



 

 

Table 45: Human Resource and Staffing Strategies and Plans 

Staffing Plan of the Lovely Baker’s 

The company will make a systematic process to recruit a good number of people with good 

knowledgeable skills to fulfil the different post in the company. 

[D] Staffing Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Number of staff required  8 8 8 9 9 

Average Salary per staff member 

$42,00

0 

$43,00

0 

$45,00

0 

$90,00

0 

$92,00

0 

Projected cost of salaries/wages 

$3,36,0

00 

$3,44,0

00 

$3,60,0

00 

$8,10,0

00 

$8,28,0

00 

Percentage On-Costs of Staff (ACC, KiwiSaver, 

training, uniforms etc)  
10% 10% 12% 12% 14% 

Projected value of On-Costs of Staff 

$41,35

0 

$41,35

0 

$43,25

0 

$45,65

0 

$45,65

0 

Projected Cost of Staff  

$3,77,3

50 

$3,44,0

00 

$3,60,0

00 

$8,10,0

00 

$8,28,0

00 

 

Table 46: Staffing Plan of the Lovely Baker’s 

(“All Monetary Figures are in NZD”) 

7.7 Financial Strategies and Plan of The Lovely Baker’s 
Financial Strategy: Financial strategy refers to a set of plan, which an organizational uses to manage 

the financial resources to achieve its objective. It is a plan to utilize the financial resources in a 

systematic manner (Financial strategy, 2018). 

Objective 1: To reach the breakeven point in year 2 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - 

Costs) 
-$60,150 

$1,26,55

0 

$5,96,75

3 
$2,22,996 $8,05,610 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ 

Revenue 
$0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 



 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,15

0 

$5,53,25

0 

$5,81,00

0 

$10,37,20

0 

$10,67,50

0 

 

Table 47: Objective 1: To reach the breakeven point in year 2 

(“All Monetary Figures are in NZD”) 

The company identifies that it will reach the breakeven revenue of $ 7, 20,150 in the first year. It will 

be possible if the company can set the customer target of 8,250 in the first year.  Therefore, it will be 

require investing in the marketing of the company. An increased level of promotion will enable the 

company to increase consumer base (The Lovely Baker`s Christchruch, 2018). 

Objective 2: To reach the target revenue of 15 million in next five year 

[B] Revenue/Sales Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Average spend per customer  $20 $20 $22 $22 $25 

Average number of units/sales to each 

customer per year  
4 4 5 5 6 

Other income  $0 $0 $0 $0 $0 

Projected Revenue/Income 

$6,60,0

00 

$6,79,8

00 

$11,77,7

54 

$12,60,1

96 

$18,73,1

10 

 

Table 48: Objective 2: To reach the target revenue of 15 million in next five year 

(“All Monetary Figures are in NZD”) 

It is noted that the company can improve its revenue if it successfully holds the financial structure 

and the formation of revenue generation. The financial structure shows a positive sign that the 

company will reach their objective easily and effectively. Based on the above table it can be 

understood that the company projects to earn a revenue of $6,60,000 in the first year and thereby 

increase to an earnings of $18,73,110 in the next four years (The Lovely Baker`s Christchruch, 2018).  

Objective 3: To ensure that the fixed cost does not increase by 30% in five years 

[E] Fixed Cost Inputs Year 1 Year 2 Year 3 Year 4 Year 5 

Equipment and Uniforms $3,250 $3,250 $3,500 $5,400 $5,500 

Rent/Mortgage on premises 

$25,00

0 

$25,00

0 

$30,00

0 

$30,00

0 

$35,00

0 

Insurance $6,200 $6,200 $6,200 $6,300 $6,300 



 

Utilities (eg power, phones, water, gas, internet, 

rates etc) 

$18,10

0 

$18,10

0 

$19,20

0 

$19,20

0 

$19,60

0 

Licensing, royalties or commission (eg software) $3,200 $3,200 $3,300 $3,300 $3,300 

Accountant and legal fees $3,900 $3,900 $3,900 $4,500 $4,500 

Maintenance of database (expert contractor) $4,400 $4,400 $4,500 $4,500 $4,800 

Projected Fixed Costs 

$64,05

0 

$64,05

0 

$70,60

0 

$73,20

0 

$79,00

0 

 

Table 49: Objective 3: To ensure that the fixed cost does not increase by 30% in five years 

(“All Monetary Figures are in NZD”) 

 Based on the above table it can be understood that there is little change in total fixed cost over the 

five year period. It is only if the management of The Lovely Baker`s is able to abide by the finances 

and maintain them that will ensure achievement of objective three (The Lovely Baker`s Christchruch, 

2018). 

7.8 Financial planning of The Lovely Baker’s 
The financial planning and financial metrics of The Lovely Baker’s is mentioned below: 

Capital Requirements 

The project start-up cost will be $1, 53,550. The owner will invest most of the cost from his part. 

However, the total cost of the business will be around $7, 20,150. In order to meet the mentioned 

target the company will take banks loans for the business (The Lovely Baker`s Christchruch, 2018). 

Financial Assumptions 

The important financial assumption for the Lovely Baker’s business is that the bank will provide the 

loan after watching the project income statement, balance sheet and cash flow statement. The 

company will make the products for the market. Market will understand the need for the services 

provided by the company. The consumers have the purchasing power to buy the products of the 

company (The Lovely Baker`s Christchruch, 2018).  

Profit and Loss Forecast 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 

Profit (loss) per annum (Revenue - Costs) -$60,150 $1,26,550 $5,96,753 $2,22,996 

 

Table 50: Profit and Loss Forecast 

(“All Monetary Figures are in NZD”) 



 

Based on the above table it can be understood that The Lovely Baker`s will incur a loss of $60,150 in 

the first year of business. However, it can be expected that the company will able to make the profit 

from the second year of operation. It can be understand that the company can make high profit for 

the business if the company can generate its proposed number of customers (The Lovely Baker`s 

Christchruch, 2018).  

Cash Flow Forecast 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 

Profit (loss) per annum (Revenue - Costs) -$60,150 $1,26,550 $5,96,753 $2,22,996 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ Revenue $0.67 $0.60 $0.37 $0.70 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 

Break Even (Revenue) Y1-Y5 $7,20,150 $5,53,250 $5,81,000 $10,37,200 

NPV (Discount Rate Assumed 25%) $6,90,481 
   

 

Table 51: Cash Flow Forecast 

(“All Monetary Figures are in NZD”) 

Although the first year of the business is a loss, the operations can generate a high amount of cash 

inflow if the company can reduce the fixed and variable cost of the business. However, it is the 

projected revenue shows that company can make profit will increasing the target market (The Lovely 

Baker`s Christchruch, 2018).  

Capital Expenditure Budget  

 Year 1 Year 2 Year 3 Year 4 Year 1 

Projected 

Revenue/Income 
$6,60,000 $6,79,800 $11,77,754 $12,60,196 $18,73,110 

 

Table 52: Capital Expenditure Budget 

(“All Monetary Figures are in NZD”) 

It is noted that the owners will finance business of The Lovely Baker`s. Additionally, the directors will 

seek loans from the bank to be able to cover the total cost of the business. On the other hand, 

future profits of the business can also be used for funding expansion of the business (The Lovely 

Baker`s Christchruch, 2018). 

Breakeven Analysis 



 

[G] Cash flow Analysis (Profit/Loss) Year 1 Year 2 Year 3 Year 4 Year 5 

Profit (loss) per annum (Revenue - 

Costs) 
-$60,150 

$1,26,55

0 

$5,96,75

3 
$2,22,996 $8,05,610 

Start Up Costs per $ Revenue $0.23 $0.00 $0.00 $0.00 $0.00 

Fixed Costs (inc Staff Costs) per $ 

Revenue 
$0.67 $0.60 $0.37 $0.70 $0.48 

Variable Costs per $ Revenue $0.19 $0.21 $0.13 $0.12 $0.09 

Total Costs per $ Revenue $1.09 $0.81 $0.49 $0.82 $0.57 

Break Even (Revenue) Y1-Y5 

$7,20,15

0 

$5,53,25

0 

$5,81,00

0 

$10,37,20

0 

$10,67,50

0 

 

Table 53: Break-Even Analysis 

(“All Monetary Figures are in NZD”) 

Based on the above table, it can be understood that the company will incur a loss in the first year. It 

is in the 2nd year that the company can achieve the break-even point. Despite of incurring a loss in 

the year of business commencement, it can be noted that the venture will be highly profitable in the 

upcoming years (The Lovely Baker`s Christchruch, 2018). 

8.0 Risk and Control Management 
Risk Management: The process of risk management in an organization involves identifying of the 

various risk factors that may affect operation and thereby overall performance levels of a company. 

Risk management involves identifying, analyzing and mitigation of the various negatively affecting 

factors in business (Risk Management, 2018). 

Control Management: The aspect of management control focuses on building up plans for reducing 

or mitigating negative factors in a business. Moreover, the concept also focuses on managing the 

actions of the management in an organization as well (MANAGEMENT CONTROL, 2018) 

8.1 Using an advanced technical analysis of key assumptions that are used 

in business model 

a) Potential risks in The Lovely Baker`s 

There are many risks involved in a start-up business. If the company fails to make a way into the 

market with 3% rate, it will fail to create its customer base and thereby fail to earn the projected 

revenue as well. This will affect success and growth of the business in the competitive market in 

Christchurch. Similarly, if the bakery fails to provide satisfactory service the overall performance and 

profitability rate will fall significantly (The Lovely Baker`s Christchruch, 2018). 

b) Threat Management and Control Plan 



 

The threat management plan and control plan can be depicted as follows: 

Tasks Threats and Control Procedure Plan 

Planning 

A effective business plan must be 

developed before commencement of 

operations (The Lovely Baker`s 

Christchruch, 2018) 

The plan will focus on the projected 

budgets and sales for business 

operations (The Lovely Baker`s 

Christchruch, 2018). 

Organize 

The company need to design a standard 

Organizational structure. It will assist the 

bakery to meet market demand 

successfully (The Lovely Baker`s 

Christchruch, 2018) 

The company will create business with 

the help of three key department 

namely Human Resource, marketing 

and Operations (The Lovely Baker`s 

Christchruch, 2018) 

Leading 

The company must provide reasonable 

salary to workers along with proper 

training and development services to 

improve performance (The Lovely Baker`s 

Christchruch, 2018). 

The organisation must provide 

reasonable salary to employees to 

keep them motivated. In addition, 

incentives should be provide based on 

thir individual services (The Lovely 

Baker`s Christchruch, 2018). 

Control 

All the risk factors should be controlled 

with proper contingency plan to increase 

productivity and maintain market demand 

(The Lovely Baker`s Christchruch, 2018) 

The company can take help from 

external auditors to analyse 

performance. In addition, 

management can guide all department 

heads to work as per plan (The Lovely 

Baker`s Christchruch, 2018). 

 

Table 54: Threat Management and Control Plan 

9.0 Evaluation of Performance and Strategic Exit 
Performance Evaluation 

The concept of performance evaluation helps to assess the internal factors on a periodical 

basis and thereby identify several factors that are affecting performance of a company (Singh, 

2018).  



 

9.1 Analyzing Performance Related Elements for The Lovely Baker`s 

Balance Scorecard 

It is a strategic management and planning tool used to monitor and calculate the progress of 

the company (Balanced Scorecard Basics, 2018). Further, the management can take effective 

decision depending on the result of the model as well. 

KPAs 

KPA or Key Performance Area is focused to identify the several areas within the an organization that 

are managed by an individual group and needs increased focus (Key Result Area(KRA) and Key 

Performance Area(KPA), 2012) 

KIAs 

KIA or Key Information Area is used to find the different divisions within a business that provides 

information to the Key Result Area (Key Result Area(KRA) and Key Performance Area(KPA), 2012). 

KPA KIA Goal 
Actual 

Performance 
Objective 

Customer 
Total number of 

customers 

The bakery 

projected a target 

market of 1, 

65,000 people 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Company only got 

8,250 customers 

in the first year 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Company will 

decrease the 

service rate to 

attract more 

customers 

Financial Turnover 

To increase profit 

by 100% per year 

It incurred a loss 
of $60,150 in the 
first year.  
Profit earned in 

the 2nd and 3rd 

year amounted to 

$1, 26,550 and 

$5, 96,753. In the 

4th year profit fell 

o $2, 22,996 (The 

Lovely Baker`s 

Christchruch, 

More investment 

will be done on 

advertisement o 

increase sales 



 

2018).  

Internal Process 

Must follow all 

rules and 

regulations 

All the employees 

are expected to 

follow these rules 

Employees follow 

the 70% rules 

New polices 

should be 

identified and 

implemented to 

bridge the gap 

Study and 

Development 

Employee 

retention rate 

The company 

expect to retain 

all the employees 

in next 5 years 

(The Lovely 

Baker`s 

Christchruch, 

2018). 

Company might 

retain only 50% 

employees in 

reality.  

Contracts can be 
made to bind the 
employees with 
the company (The 
Lovely Baker`s 
Christchruch, 
2018)  

 

 

Table 55: Analyzing Performance Related Elements for The Lovely Baker`s 

9.2 Strategies Developed Based on the Above Analysis 

a) Monitoring, Performance Evaluation and Control Procedures 

Control procedure and plan for The Lovely Baker`s will be implemented to handle the mentioned 

KPIs. It can be described as below: 

Evaluation of Performance 
Monitoring and Control 

Procedures 
Strategies 

Customer - Number of 

Customers 

Company will deliver quality 

service will minimum rate to 

attract more customers (The 

Lovely Baker`s Christchruch, 

2018) 

Company will invest for 

marketing and promotions to 

increase customers (The Lovely 

Baker`s Christchruch, 2018). 

Financial - Turnover 

The Company will observe and 

valuate the profitability in 

monthly and yearly basis 

The company will reduce the 

funding of operations, if they 

failed to do produce sufficient 

profit. 

Internal Process – abide by 

rules 

The managers and the CEO of 

the company will check KPI on 

If any problem raised in KPI, 

The management will speak 



 

daily basis. with the employees (The Lovely 

Baker`s Christchruch, 2018). 

Study and Development - 

Employee retention rate 

Human Resource team will 

manage the KPI (The Lovely 

Baker`s Christchruch, 2018) 

KPI will be monitored trice in a 

year. It will be done because 

the company has a few 

employees (The Lovely Baker`s 

Christchruch, 2018). 

 

Table 56: Monitoring, Performance Evaluation and Control Procedures 

b) Plans for Strategic Exit 

The strategic exit plan identifies the possibilities that can lead a business towards failure. It 

can be done due to poor management, lack of money, bankruptcy, insolvency and various 

other factors. 

The management must take will take necessary steps to ensure liquidation of its business process. 

Nevertheless, company must focus to improve KPIs efficiently. It will help the company to make 

sustainable growth (The Lovely Baker`s Christchruch, 2018). 

 

  



 

10.0 Conclusion 
Based on the project, it can be understood that the business of the Lovely Baker’s will be profitable 

in the upcoming years. The Lovely Baker’s is not alone in the field of the bakery there are some 

competitors who can be a tough competitors, but the range of products and the uniqueness of the 

company will make the company more powerful than the other competitors (The Lovely Baker`s 

Christchruch, 2018).  

In this report all the merits and demerits were clearly mentioned, which will come into existence 

while starting a business for an example the number of customers approaching the store, price, 

range of the product, different cost that which need to run the company, generation of the revenue 

and profit. The project also discussed about some internal and external environmental factors that 

can affect the Lovely Baker`s. By this study, it is also observed that the company is also meeting the 

KPI effectively if the company can implement its strategic plans correctly (The Lovely Baker`s 

Christchruch, 2018). 

It is noted that the management of the Lovely Baker’s will have the correct management of the 

assets run the business (The Lovely Baker`s Christchruch, 2018) s. The management can even expand 

their business in New Zealand. Moreover, they have the ability to transform the business and to 

become the top leader in bakery products. If required the company also have the exits plan if the 

business is not worked out properly.  

11.0 Recommendations 
In general, the Lovely Baker’s is a good enterprise to start in Addington, Christchurch.  Several 

changes can help the business to grow more in the particular area. It is suggested that the owners 

can start the business with fewer employees if the business runs good then can add more employees 

later on. On the other hand, if they can reduce the staffing cost, it will help the company to get more 

profit. It will be better if the company can leave this business at early to avoid losses if it is not 

working properly. 

After analysing the project, it is recommended that company required reducing the cost of the 

business. They can use the technology into the operations to get desire outcomes. The company also 

need to improve the business capacity. It is recommended that they should invest in the online and 

offline promotional channels so that they can get more exposure. It will be suitable if the company 

can promote them on social media, so that they can get connect with New Zealand Community, by 

this the company can increase the target area. Social media promotion can help the company to 

generate the revenue even more as it will attract more customers apart from Addington. 
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